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STRATEGIC EDUCATIONAL 

MASTER PLAN

2015-2021



Introduction to the 

Plan:  Ted Ceasar • SEMPC Taskforce

• Purpose & Approach

• Selection of Plan Model



Strategic Planning Cycle

Annual Evaluations



Keys Issues for Planning:  

Efrain Silva

• Six Trends that Can’t Be Ignored

• Trends in Demography, Enrollment Projections and 

Occupations

• Student Demography and Student Success Measures

Chart 3: Projected 
Race/Ethnicity of Imperial 

County in 2020

White: 12.5%

Black: 2.5%

American
Indian: .9%

Asian: .8%

Pacific Islander:
.2%

Hispanic: 82.5%

Chart 2:  Projected 
Race/Ethnicity of California 

Residents in 2020

White: 36.7%

Black: 5.6%

American
Indian: .5%

Asian: 13.5%

Pacific Islander:
.4%

Hispanic: 40.4%



Plan Framework:  Gaylla 
Finnell

Vision

Mission

Values

Goals and 
Strategies

Student Success
Teaching and 

Learning 
Effectiveness

Access and Growth

Community, 
Economic and 

Workforce 
Development

Organizational 
Effectiveness



Goals & Strategies: 

Efrain Silva

• Student Success

• Teaching & Learning Effectiveness

• Access & Growth

• Community, Economic & Workforce Development

• Organizational Effectiveness
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