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Strategic Planning Cycle

Annual Evaluations

Phase 1 Phase 5
Monitoring
Crafting a developments,
Developing Setting stra.\tegy to Implementi-ng evaluating
a strategic Bbiectives achieve the and executing performar_mce,
vision objectives the strategy and making
and vision corrective
adjustments
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Revise as needed in light of actual
performance, changing conditions, new
opportunities, and new ideas




Keys Issues for Planning:
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« Six Trends that Can’t Be Ignored

« Trends in Demography, Enrollment Projections and
Occupations

« Student Demography and Student Success Measures

Chart 2: Projected Chart 3: Projected
Race/Ethnicity of California Race/Ethnicity of Imperial
Residents in 2020 County in 2020
m White: 36.7% m White: 12.5%
Black: 5.6% Black: 2.5%
B American B American
Indian: .5% Indian: .9%
= Asian: 13.5% = Asian: .8%

m Pacific Islander: m Pacific Islander:
4% 2%

= Hispanic: 40.4% = Hispanic: 82.5%




Plan Framework: 0w
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Vision
Mission
Values
Goals and
Strategies
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Goals & Strategies:
& frain ity

Student Success

Teaching & Learning Effectiveness

Access & Growth

Community, Economic & Workforce Development

Organizational Effectiveness
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