Excerpt from ADOPTED MINUTES

FOR THE REGULAR MEETING OF THE
IMPERIAL COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES

Wednesday, January 20, 2016

Location
William J. Thornburg Administration Center, Building 10
380 East Aten Road
Imperial, CA 92251

1. INFORMATION TO THE PUBLIC

2. CALL TO ORDER
Procedural: 2.01 Call to Order
Clerk of the Board Hart called the meeting to order at 6:01 p.m.

Procedural: 2.02 Roll Call by Secretary
Board Secretary Jaime announced roll call as follows:

[...]

Procedural: 2.03 Pledge of Allegiance
Trustee Sigmond led the pledge of allegiance.

[..]

Presentation: 6.4 Student Success Scorecard Report by Director of
Research Jose Carrillo

Director Jose Carrillo presented a PowerPoint titled, 2015 Student Success
Scorecard Overview, and provided an overview of the 2015 Student Success
Scorecard. He reviewed the college profile, remediation, persistence, 30+ units,
degree/transfer, and CTE rates.

He stated the scorecard serves as a commitment to serve students. He noted there
was a method of transparency and accountability.

There were questions regarding the data, the plan, trends, and how the data is
used.

Director Carrillo stated the scorecard was designed as the Student Success
Initiative and it requires that I1VC report on different types of students the district
has.



Vice President Nick Akinkuoye explained that the data is used by department chairs
and instruction and has implications with accreditation.

Trustee Salas stated this presentation and the ESL were great and compelled the
Board to look at the model for student success.



