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IMPERIAL COMMUNITY COLLEGE DISTRICT 
AP 2435 Evaluation of the CEO 
 
Reference: 
Accreditation Standard IV.B and IV.C.3 
 
The Board shall conduct an evaluation of CEO annually, starting at the February Board 
meeting and completed at the April Board meeting. 
 
The criteria for evaluation of the CEO shall be based on Board Policy 2435, the CEO’s 
job description and performance goals and objectives developed in accordance with 
Board Policy 2430.  
 
The CEO will place the subject of Evaluation of CEO on the Board’s Closed Session 
Agenda in February.   
 
The Board and CEO will review the evaluation instrument and agree to it. 
 
The CEO will submit a self-evaluation at the February Board meeting. 
 
The completed evaluation will take place at the April Board meeting with the 
announcement of the outcome. 
 
 
See BP 2435 


