Approving Planning Objectives in SPOL

1. Loginto SPOL
a. Go to spol.imperial.edu

2. Change Planning year to 2018-19 to approve Planning Objectives for 2018-19 year

3. Click on my planning units
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4. Click on your first objective

Victor Jaime &
2 - —
g\ Strategic Planning Online Superintendent/President - Imperial Valley College

L]
Empewer Your Planning Process Planning Year:

%] Cancel mpersonais
My SPOL Planning Budget A it | Accl Reports Support Log Off

Welcome Victor Jaime

PLANNING ACCREDITATION BUDGETING ASSESSMENT

4 My Planning Units © View
Planning Unit Planning Unit Manager Approval Status ~ View
4 SuperintendentPresident Jaime, Victor O View
Objective ID Objective Title Approval Status DOC LNK
361 DRAFT - Hire new Chief Student Services Officer (CSS0) % it
525 DRAFT - Reorganize Information Technology structure and
leadership with current resources
» Planning Units that Report to Me QO View

5. Under Approval options, choose Approve Objective
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6. DO steps 1-5 for all of your objectives under my Planning Units and for Planning Units that
report to me.

Approving Program Review, Present Data Analysis— in Accreditation Module (for those conducting
comprehensive program review)

1. Under Accreditation Menu, click down to open 2017-18 Academic or Service Area Program
Review
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2. Click on first standard.....under approval options approve standards
3. Do the same for all standards and for all planning units that report to you.



