Integrated Planning and Prioritization Model for Resources Allocation and the Development of Institutiona! Plans

Program Review Committes 50— SAQ Committes
Institutiopal Program Review and SLOS-SAQs
3T s Academic Programs
3 »  Academic Services
P Revi
& a_q s Student Services, Technology, Institutional Research mg;:::e; il
E § . Business Services
B =] *  President’s Office
&% ¢  Human Resources
!

g A4 ) 4 h 4 h 4 A4

[

£

E . Education Strategic

Technology Facifitles & Marketing/
5 Planning || Staffing | | Envionmental | | PORSSonE || public 5'::;;‘:;‘:,{ s:_:ﬂ;;’ Basic Skills sssp EEO ::a"‘s'::‘::‘l‘:ll o] Fresidents
1 t i i " i

.:E; Con}:’l‘l:ttee Commitiee ﬂc'l::::::lt\:: Committea CRelar:‘iI(:;\s Maragement | | Committee Committee | | Committee | i Committea Committee Cabinet

5 {TPC) om e Committee

- |
: v
p]
E g Resource Commitiees: Cutcomes, Data & é }
= ot & Fis
885 Technology L Program Review ing Comm
& o Staffin, Prioritization of anning Committe
== B Findings, Prloritized /] Priofltizatlon of
e g Facliities Resource Requests Resource Lists Progeam Review
% e Professional Development R) Reques
2 = Marketing \_/—\ \l/
=
£

v _ Y v ¥ v v Y v vy \
Educatton
. Faclities & Marketing/ Plannin Strate
., glc
E 5 || Technology || Staffing | |Enviranmental ;;:::;‘;‘:’t Public Enroi!megr{t Student || BasicSkills || SSSP |1 o Educational Annual
= § Plan Plan Impr:ivemunt Phan Relations Management £quity Plan Plan Plan Mastar Plan Budget
an

g o Flan Plan
= O
22
=~
=
e
o w

o (3
£ E Coltege Council/ Superintendent/ - | VCGoverning
£ Academic Senate r President i Board
53

*Institutional plans are guided by misslon, viston, values, strategic priorities, accreditation standards, data analysis, governing board goals, CCC System Office, AB 1725, CA budget, community needs and external trends.
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