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E. Update on Previous Discussion and Information Items

1. Calendar Committee—Update to 2015-16 Calendar.

Academic Senate President Heumann: There were discrepancies between the calendar
that the Calendar Committee decided on and the calendar sent out by Human
Resources. We will be reconvening the Calendar Committee to reconcile those
discrepancies.

2. Accreditation Report

Vice President of Academic Services Akinkuoye: In July 2014 IVC was continued by ACCJC on
Warning Status. All area Program Reviews must be completed by September 24, 2014. Dr.
Akinkuoye discussed the importance and urgency of adequately addressing the accreditation
body’s concerns so the college can return to full accreditation status.

F. New Discussion and Information Items
1. Online Master Planning Calendar—Tina Aguirre

We’ve examined models for a Master Planning calendar. Omar Ramos found
teamup.com. He suggests trying this for one year and seeing if it can be adapted for our
purposes.

Ralph Marquez: | suggest investigating Sakai, an open-source calendar that does interact
with Banner.

2. Changes to College Hour/Time Blocks for 2015-16—Dr. Akinkuoye

Currently Campus Hours are held on Tuesdays and Thursdays from 12:00 noon to 1:00
pm. We plan to change the class schedule to incorporate College Hour to be held every
weekday from 12:50 pm to 1:50 pm.

Michael Heumann: Do we want this? There might be some advantages.

Ralph Marquez: This will impact Counseling and other service areas. When students
don’t have class they see counselors, go to labs, the Library, etc.

Gilbert Campos: What will the impact be on nontraditional students?
Russell Lavery: Is there a demand for all that time?

Nicholas Akinkuoye: In some other institutions, it’s a time for Knowledge Management,
when teachers can share their innovations.

Michael Heumann: We'll revisit this topic at the next meeting.
3. AB 86—Dr. Martha Garcia

Dr. Akinkuoye: State Chancellor’s Office. Plan due March 1, 2015.
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an Imperial Valley College Board of Trustees Election Candidate Forum on 28 Oct. 2014
and a Halloween Carnival on 30 Oct. 2014.

5. Part-Time Representative—Michael Capeci: No report.
6. Curriculum Committee—Frank Rapp: No report.
7. Basic Skills Committee—lJill Nelipovich:

Linking Basic Skills with Student Equity Funds. $539K in Student Equity needs to be
spent by 30 Sept. 2015.

Crossing Disciplines—One thing that’s worked elsewhere is a guarantee of class spaces
for three semesters for a cohort of students completing a Basic Skills English and Math
classes.

ESL working with Kathleen Dorantes to set up a Bridge Program for ESL 05 students in Winter
and Summer to better prepare them for testing and going into ENG 08.

Mardjan Shokoufi is working with Norma Nufiez on accu-placement for Math.
Reading Apprenticeship will visit IVC on 5 Jan. 2015.
Mark Manassee will come 27 Oct. 2014.
Norma Nufiez: Guaranteeing classes? That’s against the law.
Michael Heumann: It’s strictly regulated.
Jill Nelipovich: 2015-16 may be last years for Title 5 funds.

8. SLO Committee—lill Nelipovich: Faculty SPOL training is ongoing, despite some
unresolved user access issues with SPOL.

9. Distance Education Committee—Gaylla Finnell: Met last week. Developed two policy
position papers to be presented at the next Academic Senate meeting and one to be
presented at the next Curriculum Committee meeting. Arizona authorization is in
process. We’re working on other states as well. Three IVC DE courses are currently
being evaluated. Regarding Online Education Initiative, three IVC DE courses have been
selected for the pilot program. Correctional Education Inside-Out Class starts in two
weeks. Martha Garcia, Efrain Silva and | met with officials at Calipatria State Prison to
discuss providing courses for their population.

10. CART—Brian McNeece: Reviewing team #1 and #8 recommendations. Student survey
pending.

Academic Senate Agenda for 15 Oct 2014 Page 2
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e Special board meeting on Thursday regarding fact finding at 6:00 p.m.
There is a plan to have two additional board retreats, one will be to discuss
Recommendation 1, which has to do with planning and the other one is to discuss AB86,
which looks at various scenarios in case things start to change. He stated the District
needs to be prepared and discuss potential implications.

e Two weeks from today will be first SDICCCA meeting. Announced he has been selected
as Vice President and will be President for 2015-2016.

¢ Announced SB850 is the baccalaureate degrees for CA Community Colleges which
allows a pilot program and stated IVC’s interest is in the nursing program. He
announced the Governor is expected to sign the bill.

e A couple of activities over the summer included the CETYS MOU signing which he
stated was a phenomenal program which offered programs such as engineering. He
stated there is discussion to do the same with other colleges in the near future.

SUB-COMMITTEE REPORTS
Competitive Athletics Committee — Eric Lehtonen
¢ Announced the first fall meeting would take place on September 11 at noon.

Environmental Health & Safety Committee — Tim Nakamura
¢ Gina Madrid announced that quorum was not met on May 15 and therefore no meeting
was held. She announced the next meeting as September 11 at 1:30 p.m.

Facilities and Environmental Improvement Committee — Jeff Enz
¢ Announced that a meeting would be held this Friday at 2:00 p.m. and there would be
discussion regarding the facilities, campus beautification, and putting a plan together
that will allow people to help people understand which way to go as well as discuss
digital items.
¢ Announced an agenda would go out tomorrow.
¢ Announced a discussion regarding art on campus will be discussed at the meeting.

Public Relations & Marketing Committee — Mike Nicholas
¢ Mike Nicholas announced that the first meeting would be held the first couple weeks of
September and stated the biggest issue is getting faculty to participate in the meetings.

Student Affairs Committee — Sergio Lopez
e Sergio Lopez announced the first meeting would be held next week on Wednesday.

Campus Hour and Professional Development Committee — Tina Aguirre
e Tina Aguirre announced that the committee had not met and was waiting to find out what
faculty is on the committee.

OTHER COMMITTEE REPORTS

Academic Senate — Daniel Gilison
¢ Announced last Wednesday was Michael Heumann’s first meeting.
e Announced AB86 discussion took place.
e Announced faculty vacancies.

Budget and Fiscal Planning Committee — Mike Nicholas
e Announced the committee met on August 5 and stated balancing the budget was biggest
item.
¢ VP Lau stated there would be a meeting Wednesday and it would be for the final
recommendation of the budget to the Board.
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Technology Planning Committee — Jeff Enz
e Announced the committee had not met but would next month.

Accreditation/CART Committee — Nicholas Akinkuoye
e Announced the CART committee is going to meet tomorrow at 3:30 p.m. He stated they
have two new appointments: SLO coordinator Jill Nelipovich and Brian McNeece is co-
chair with Tina Aguirre.

Staffing Committee — Shawn Larry
e There was no report.

DISCUSSION AND INFORMATION ITEMS

1. Committee Evaluations — Daniel Gilison (Attachment A)

Chair Gilison presented the item and stated evaluation forms must be completed. He stated the
form was approved last academic year. He stressed the importance of having the forms filled
out by the next College Council. He recommended chairs work with the committee recording
secretaries to send out the evaluations and return them in a timely manner. He stated failure to
submit them in a timely manner would be considered in the evaluation of the committee.

Member Tina Aguirre stated it was easier to evaluate and fill out the forms at the end of each
meeting.

Alternate Member Ted Ceasar stressed the importance of the evaluations and stated they were
part of IVC’s evidence and assessment for accreditation.

Chair Gilison stated he would send another reminder.

2. Accreditation Update — Nicholas Akinkuoye

VP Akinkuoye presented a PowerPoint and reviewed the accreditation status report and
provided updates.

He stated recommendations 1 and 8 are important to take care as this was the last time a
warning would be given.

Melody Chronister noted that the timeline has passed and asked if it would be updated.

VP Akinkuoye stated it would be updated and stressed the importance of timely submissions
and following the timeline.

3. Campus Hour — Nicholas Akinkuoye

VP Akinkuoye presented a PowerPoint titled Campus Hour and Time Block Discussion. His
suggestion is to keep campus hour but also to expand it to maximize its efficiency. He explained
the importance and the impact of the ACCJC accreditation and how it affects other program
accreditations.

He suggested going from two campus hours a week currently scheduled from 11:50 a.m. — 1:15
p.m. Tuesday/Thursday, to Monday — Thursday from 12:50 p.m. — 1:50 p.m.

There was further discussion regarding the campus hour activities and needs.

It was announced the item would be added as action item at the next regular meeting.
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¢ Announced two upcoming Board Retreats:
o Wednesday, October 1%, 6:00-8:00 p.m. to discuss Recommendation 1 from the
ACCJC;
o Wednesday, October 29", 6:00-8:00 p.m. to discuss AB 86 and implications it may
have.

SUB-COMMITTEE REPORTS
Competitive Athletics Committee — Eric Lehtonen
e The committee met on September 11™.
e Approved the committee self-evaluation.
e The next committee meeting is scheduled on Tuesday, October 14™.

Environmental Health & Safety Committee — Tim Nakamura
e Announced tentative date for the Great Shakeout Drill on October 16™ at 10:16 a.m.
e Announced tentative date for Campus Safety Awareness Day on October 13", in the
College Center.

Facilities and Environmental Improvement Committee — Jeff Enz
e At its last meeting, the committee discussed a number of items:
o The installation of a whiteboard in a study room in the 2700 building.
o Sundial Time Capsule outside the 3100/3200 buildings. Project headed by Frank
Miranda; project will be funded by the ASG.
o Construction update including the demolition of the 500 building as well as a
strategic campus beautification plan.

Eric Lehtonen asked if the campus beautification project would include planting shade trees.

Brian McNeece stated he had submitted a service ticket requesting picnic tables near the 1300
building. He also informed the College Council about the Art on Campus campaign that has
been started by an off campus committee. The committee has presented the idea to the IVC
Foundation and the Facilities and Environmental Improvement Committee.

Public Relations & Marketing Committee — Mike Nicholas
Public Relations Consultant Bill Gay reported as follows:
e The committee met on Wednesday, September 17", to complete the committee self-
evaluation.
e The committee is discussing plans to promote winter session, including the return of a
printed class schedule.

Student Affairs Committee — Sergio Lopez
e The committee met on September 3.
e Discussed standing rules; provided orientation to new members, including expectations
and role of its members.
o Announced Jeff Beckley as the new chair of the Disciplinary Appeals Committee. The
committee will begin working on revising the student code of conduct.

Campus Hour and Professional Development Committee — Tina Aguirre
o The committee has not met this semester due to a lack of membership and/or conflicts.
e She stated she would be sending an email to all areas asking for membership.
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Vice Chair Alonso asked that she be notified if committees were having problems with classified
membership.

Chair Gilison asked that he or Michael Heumann also be advised, from the faculty point of view,
of any issues relating to membership.

OTHER COMMITTEE REPORTS
Academic Senate — Daniel Gilison
e The Academic Senate met on September 17™.
e Approved SLO Coordinator job description.
e Approved new revisions to the Campus Hour.
o Approved the Academic Senate and its subcommittees’ self-evaluation forms.

Budget and Fiscal Planning Committee — Mike Nicholas
No report was provided.

Technology Planning Committee — Jeff Enz
Member Jeff Enz reported as follows:
¢ The committee completed the self-evaluation form.
Discussed the Student Technology Advisory Committee (STAC).
Started looking at the Technology Plan for 2015.
Discussed assessment of effective use of technology on campus.
Updated the IVC website.
Discussed classroom technology.
Discussed the possibility of changing the committee standing rules.

Accreditation/CART Committee — Nicholas Akinkuoye
VP Akinkuoye was not present at the meeting; Brian McNeece reported as follows:
o CART has restructured its membership — half of the departmental chairs and managers
will be divided by the CART and EMPC.
e Working on the Follow-Up Report for the ACCJC Recommendations 1 and 8.
¢ Reviewed the Campus Climate Survey for students which would be going out within the
next two weeks. The survey would be made available in classrooms and the website.
Will be giving away an electronic device as an incentive.
Will be reviewing the Campus Climate Survey for employees.
New accreditation and eligibility standards which are more simplified.
Crosswalk of the old to new standards has been posted by Dean Aguirre.
Ongoing discussions regarding whether new or existing standards need to be applied to
Mid-Term Report.
¢ Emphasized that for accreditation purposes, participation from the campus community
relating to accreditation activities including the follow-up, mid-term and self-evaluation
reports, would be a big help.

Staffing Committee — Shawn Larry
CHRO Larry stated there was no meeting in September; the committee would be meeting in
October.

ACTION ITEMS
1. Approval of College Council and Subcommittees Self-Evaluation Forms — Daniel
Gilison (Attachment)
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o AB 2558 relates to professional development and requires all staff at community
colleges to complete 28 hours of professional development.

o Several resolutions relating to professional development will be discussed and voted on
at the upcoming Plenary meeting.

Budget and Fiscal Planning Committee — Mike Nicholas
Member Chronister reported as follows:

e At the last committee meeting, a financial advisor gave a presentation regarding the
OPEB liability, how to address it, and the financial implications on the college if no action
is taken.

e More information regarding the OPEB liability forthcoming.

Accreditation/CART Committee — Nicholas Akinkuoye
CART Co-Chair Brian McNeece reported as follows:
e Getting ready to launch student survey.
¢ Moving forward with the final drafts of responses to ACCJC Recommendations 1 and 8.
¢ In the process of creating bylaws and rules for CART; coordinating this with the EMPC
by splitting the membership of both committees.

Chair Gilison announced the last meeting of the semester for the College Council is scheduled
on November 17" and inquired as to the timeline that the final draft responses would be
presented to the College Council. He stated a special College Council meeting could be called,
if necessary, for the first and second readings regarding approval of the responses.

CART Co-Chair McNeece stated he was unsure about the timeline and would forward it to Chair
Gilison.

WRITTEN REPORTS (Attachment A)
Chair Gilison stated the written reports were included in the agenda packet, and opened the
floor for discussion.

Discussion ensued regarding the Program Review Update; specifically whether the timelines
would be met.

Measure J and L Report —John Lau

Program Review Update — Ted Ceasar

Budget Update/Financial —John Lau

Competitive Athletics Committee — Jim Mecate

Environmental Health & Safety Committee — Tim Nakamura
Facilities and Environmental Improvement Committee — Jeff Enz
Public Relations & Marketing Committee — Mike Nicholas
Student Affairs Committee — Sergio Lopez

Campus Hour and Professional Development Committee — Tina Aguirre
Technology Planning Committee — Jeff Enz

Staffing Committee — Shawn Larry

ACTION ITEMS
None.
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