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Minutes of the Special Meeting of the
Continuous Accreditation Readiness Team (CART)
Tuesday, August 26, 2014, 3:30 p.m., Room 402

Administrative Council [ Nicholas Akinkuoye - VP OJohn Lau - VP [JTodd Finnell - VP MEfrain Silva - Dean
CJCHRO MTina Aguirre - Dean M James Patterson-Dean | MTed Ceasar - Dean
MSergio Lopez - Dean MSusan Carreon - Dir. MJeff Cantwell - Dir. CGloria Hoisington- Dir.
MJose Carrillo - Dir. OJeff Enz - Dir. [CICarlos Fletes - Dir. [JBecky Green - Dir.
[IBetty Kakiuchi - Dir. CJOmar Ramos - Dir. MLisa Seals - Dir. [JRick Webster -Dir.

MBill Gay - PR Consult.

Instructional Council MKevin White MAllyn Leon [IDave Drury CJEd Scheuerell
(Dept. Chairs and Coords.) [CJRick Goldsberry MBecky Green [JCarol Hegarty CJEd Wells
JJose Lopez MJill Nelipovich MTerry Norris MKathleen Dorantes
Other CTrini Arguelles (NT) MMichael Heumann (T) | MBrian McNeece (T) OIMary Jo Wainwright (T)
[Jessica Waddell (CC) MOscar Hernandez (T) [INorma Nunez (NT) [CJPatricia Robles (C)
MMartha Garcia (NT) CIMary Carter (CC) MASG Rep*
*Lydia Sambrano
Visitors:
Recorder: Linda Amidon

A. Call to Order - Brian McNeece
» The special meeting of the Continuous Accreditation Readiness Team (CART) was called to
order by CART Co-Chair Brian McNeece at 3:30 p.m.
B. Review and Approval of Minutes of May 2, 2014 Meeting - Brian McNeece
» M/S/C Aguirre/Leon to approve the minutes of the May 2, 2014 CART meetings as
presented.
C. Update on Previous Discussion Items
1. Follow-Up Report March 15, 2015
i. Team members and Timeline Recommendations 1
ii. Rec. 1. Integrated Calendar, Program review deadlines, SPOL integration
The college is still on warning
There are two recommendations, Recommendation 1 and Recommendation 8, that
the college must respond to in the Follow-Up report due March 15, 2015
» Recommendation 1 will be addressed in today’s Special CART meeting; next week’s
regular meeting of CART will address Recommendation 8
» CART reviewed the timeline as of today for the Follow-Up Report, program review,
and Mid-Term Report
- The timeline for program review and completion of the Follow-Up Report is
compressed due to (1) the report is due March 15, 2015; (2) the three-week
winter recess cuts into the schedule; and (3) review and approval by the
participatory governance groups and the board must be completed by the end of
the fall semester
- Key Tasks and Dates:
[0 Program reviews completed and forwarded to Deans - September 24
[l  Budgets completed and forwarded to Deans - September 26
[J 2015-2016 Schedule Development Deadline - October 3

YV VY
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iil.

[1 2015-2016 Class Selection - November 21
- Aclearer picture of the college’s finances will emerge as the noted tasks are
completed
» CART reviewed the list of academic program reviews that are 90% complete in SPOL
as of today; almost all service area program reviews are incomplete in SPOL
- All2013-2014 program reviews must be entered in SPOL before 2014-2015
program reviews can be entered
- Inthe Follow-Up Report due March 15, 2015, the college must respond to the
recommendation that a complete cycle of program review is completed in SPOL
- CART received a brief description of the program review process:
v’ Past Goals: Include Past Goals from 2013-2014
v Present: Analyze data provided by the Institutional Researcher, which
includes data from the last six semesters including Spring 2014; since
the 2013-2014 program review cycle was completed just six months ago,
itis too early to evaluate 2014-2015 Future Goals; those programs that
have made some progress can make mention in this section of the
program review template
v Future Goals: Identify Future Goals for 2015-2016
v" Complete 2014-2015 program reviews using program review templates,
support staff will enter information in SPOL
Add Follow-Up Cycle to SPOL for March 15, 2015
» The cycle will be added in SPOL

iv. Report from START specific to Recommendation 1 and status of pertinent Action Plans

» START Co-Chair Martha Garcia noted the alignment of FCMAT Recommendation
24 /1VC Action Plan 22 with accreditation Recommendation 1 related to the planning
calendar “...that identifies all planning activities, committees, and the roles of various
College plans, and includes institutional effectiveness assessment and improvement
cycles.”

» Supporting evidence is the updated paper planning calendar and the new online
calendar (pilot)

2. EMPC Report on Assessment of Institutional Effectiveness—Summary - Ted & Efrain

>

>

Dean Ted Ceasar reported that a summary progress report for the 2013-2014
Educational Master Plan was completed which:

- Summarizes the 2013-2014 program review/planning cycle

- Documents completion of the program review/planning cycle

- Includes a document that outlines the process to approve program budget requests
In response to accreditation Recommendation 1, which requires the college to link
resource allocation with “...institutional goals and objectives detailed in the Educational
Master Plan with operational plan goals...,” a report on the Evaluation of Institutional
Goals and Objectives was completed that shows how objectives improve effectiveness
and student success

The progress report and evaluation were submitted to the board last week

3. Campus Climate Survey

>
>
>

The last survey was conducted in November 2011

The proposed survey draft has been reduced from 90+ questions to 38 questions

[t was recommended that the campus climate survey be comprehensive and a prize
offered to encourage survey participation (Dean of Student Affairs Sergio Lopez will
present a proposal for a prize to ASG)

[t was suggested that other service areas such as the library and student services could
conduct their own surveys

Institutional Researcher Jose Carrillo reported that he and PR Consultant Bill Gay are
also discussing development of another different type of survey
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>

A task force was established to work on a comprehensive survey to be conducted in
October; task force members include Jose Carrillo, Bill Gay, Allyn Leon, and Jill
Nelipovich

D. New Discussion
4. CART Committee Effectiveness Self-Evaluation

>

>

>

Academic Senate President Michael Heumann sent email with the committee self-
evaluation form to all committees to complete

The CART committee self-evaluation form, which was completed by CART Co-Chair
Tina Aguirre and Academic Services Administrative Assistant Linda Amidon, was
presented to CART for input

CART Co-Chair Aguirre had recommended that CART members complete an evaluation
form at the end of every CART meeting

5. CART Membership

>

>

>

[t was noted that instructional department chairs and coordinators were given the
option of serving on CART or EMPC
The CART membership roster has been revised to remove those chairs and coordinators
who chose to serve on the EMPC
Discussion and recommendations:
- Give classified managers the option of serving on CART or EMPC
- It'snotagood idea to have administrators and managers serve on both committees
- Schedule CART meetings during Campus Hour
- Faculty are obligated to serve on a committee
- Give faculty other options for meeting the contractual obligation for committee
work; some ideas:
v Serve as discipline experts on the Equivalency Committee
v At-large faculty serve on accreditation report writing teams
- Review committee assignments
- Faculty selected a committee to serve on but never heard the outcome
- Automate the committee selection process

E. Action Items
New Institutional Student Learning Outcome Statements

1.

>
>

>

>

CART reviewed a first reading of the ILO statements on May 2, 2014

The SLO Committee made some revisions to the ILO statements and approved them
yesterday

Since the ILO statements will be included in the General Catalog, the revisions must be
submitted to the Curriculum Committee for action

This item was tabled pending receipt of the amended statements

EMPC Board Resolution to Review of Mission, Vision, and Philosophy Statements

>

CART reviewed the EMPC resolution which recommended that the Board of Trustees

consider re-evaluating the College’s Mission Statement to ensure alignment with the

mission of California Community Colleges; the resolution was approved at the August

20, 2014, board meeting

The Board reapproved the Mission Statement in 2012 but it is not integrated with

Vision Philosophy and Value Statements

M/S/C Aguirre/Leon to approve the recommendation that the college’s Mission

Statement be re-evaluated

- Brian McNeece, Bill Gay, Jill Nelipovich, Jose Carrillo, and Sergio Lopez volunteered
to serve on the committee to review the Mission Statement

- A deadline date of April 2015 was established for a draft of the revised Mission
Statement, pending direction from the President’s Cabinet

CART Committee Effectiveness Self-Evaluation

>

M/S/C Leon/Nelipovich to approve the CART Committee Effectiveness Self-Evaluation
as modified:
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- Add Recommendations for Improving the Process:
v Revise committee composition
v Complete an evaluation form after every meeting
- Add to Major Accomplishments: Established detailed timelines with tasks and
assignments and monitored for completion
- Add to CART Goals for 2014-2015: Campus climate and student surveys
M/S/C Aguirre/Green to approve the addition of the campus climate and student
surveys as CART Goals for 2014-2015
- It was noted that the 2016 Mid-Term will be based on the new Accreditation
Standards
4. CART Committee new meeting hours
» M/S/C Leon/Hernandez to approve the new CART meeting schedule: The first and third
Tuesdays of the month at 3:30 p.m.
F. The meeting was adjourned at 4:33 p.m.
G. Next Meeting (CART meets the first and third Tuesday of each month)
» The next regular meeting: September 2, 2014, 3:30 p.m., Board Room
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Minutes of the Special Meeting of the

Continuous Accreditation Readiness Team (CART)

Tuesday, September 2, 2014, 3:30 p.m., Board Room

Administrative Council

M Nicholas Akinkuoye - VP

[John Lau - VP

[OTodd Finnell - VP

[Efrain Silva - Dean

[CJCHRO

MTina Aguirre - Dean

M James Patterson-Dean

[OTed Ceasar - Dean

[JSergio Lopez - Dean

MSusan Carreon - Dir.

OJeff Cantwell - Dir.

[JGloria Hoisington- Dir.

[Jose Carrillo - Dir.

[Jeff Enz - Dir.

[JCarlos Fletes - Dir.

[OBecky Green - Dir.

[OBetty Kakiuchi - Dir.

[JOmar Ramos - Dir.

[JLisa Seals - Dir.

[JRick Webster -Dir.

[Bill Gay - PR Consult.

Instructional Council MKevin White MAllyn Leon CDave Drury MEd Scheuerell

(Dept. Chairs and Coords.) CJRick Goldsberry [IBecky Green MKathleen Dorantes CJEd Wells
[Jose Lopez MJill Nelipovich

Other Trini Arguelles (NT) [IMichael Heumann (T) | MBrian McNeece (T) MMary Jo Wainwright (T)
[Jessica Waddell (CC) [JOscar Hernandez (T) [INorma Nunez (NT) [Patricia Robles (C)
[OMartha Garcia (NT) [IMary Carter (CC) MASG Rep*

*Priscilla Ortiz
Visitors:
Recorder: Linda Amidon

A. Call to Order - Brian McNeece
» The special meeting of the Continuous Accreditation Readiness Team (CART) was called to
order by CART Co-Chair Brian McNeece at 3:35 p.m.
B. Review and Approval of Minutes of August 26, 2014 Meeting - Brian McNeece

» The minutes were not available
C. Update on Previous Discussion Items
1. Follow-up Report for March 15, 2015, Recommendation 8, Finance - Tina Aguirre

a) Budget Principles and Financial Plan for 2014-15 and 2015-2016

» Abalanced 2014-2015 budget will be available at 5:00 p.m. today

» The 2015-2016 budget guidelines were reviewed and revised at a meeting last
Friday August 29t; programs will only need to build budgets for 4000, 5000, and
6000 accounts

The FTES target for 2015-2016 is 6,942 FTES
The 2015-2016 budget will be flat
The budget deadline is September 26, 2014

YV VYV
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ii)
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The 2015-2016 schedule will be populated with faculty assignments, and will be

used to build the 1000, 2000, and 3000 budget accounts (salaries and benefits)

The college is trying to grow reserves and pay for retirements; any growth funds

will go towards the increase in health benefits and OPEB

The college may need to look at efficiencies outside of instruction

State Block Grant One-Time Fixes

Use of Reserves for COP Bond One-Time Payment

» CART Co-Chair Brian McNeece provided background regarding the COP Bond
one-time payment:
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>

>

>

- $600,000 of the $700,000 COP final payment is being classified as a one-time
expense making it eligible to be paid with reserves
- A description of this action and the impact on the budget will be included in
the college’s response to Recommendation 8 in the Follow-Up report
2. Midterm Report 2016 - Brian McNeece
a) Actionable Improvement Plans from 2012 Self-Evaluation Report
The actionable improvement plans from the 2012 Self-Evaluation Report will be
addressed in the Mid-Term Report
The Mid-Term report will follow the new Accreditation Standards, and the report
must be completed by November 2015
[t is recommended that actionable improvement plans are kept to a minimum in
self-evaluation reports
The committee reviewed the actionable improvement plans
- Discussion included brief updates of some of the plans and
recommendations:

v
v

v

v

v

The SLO repository will be maintained in SPOL

Integration of SLOs and PLOs assessment in program review will be
done in SPOL

Recommendation made to conduct program review every two years (the
evaluation team noted concern with the alignment of the two-year
assessment of institutional effectiveness process with annual program
review and the three-year educational master planning process)

Update of the college website includes updates of department and
committee webpages

A few of the action plans address the areas of business services and
technology, but reps for those areas did not attend today’s CART meeting

b) Recommendations 2,3,4,5, and 6 from 2013 ACCJC Evaluation Team Report
» The committee reviewed other recommendations made in the evaluation team

report

» These recommendations must also be addressed in the 2016 Mid-Term Report
» Brief discussion took place regarding the importance of evidence
D. Action Items
a) Campus Climate Survey
» M/S/C Leon/White to approve the CART to conduct a survey of employees and
students as their perceptions apply to ACCJC Standards.
b) CART Committee Composition
» M/S/C Leon/White to approve the CART Committee Composition as amended: The
CART is composed of the President’s Cabinet, deans, half the departmental chairs,
the SLO Coordinator, half the classified management, 3 at-large faculty members,
and a student representative. (Advisors will be requested to attend as needed.)

> Discussion:

- Consider faculty schedules when committee meetings are scheduled.

- Include committee meeting schedules in the committee sign-up sheets that
are presented to faculty at the Faculty & Staff Convocation in the fall

- Revisions to the Campus Hour will help to improve meeting attendance

F. The meeting was adjourned at 4:30 p.m.

G. Next Meeting (CART meets the first and third Tuesday of each month)
» The next regular meeting: September 16, 2014, 3:30 p.m., Board Room
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Minutes of the Regular Meeting of the

Continuous Accreditation Readiness Team (CART)

Tuesday, September 16, 2014, 3:30 p.m., Board Room

Administrative Council

[ Nicholas Akinkuoye - VP

[John Lau - VP

[OTodd Finnell - VP

[Efrain Silva - Dean

[CJCHRO

MTina Aguirre - Dean

M James Patterson-Dean

[OTed Ceasar - Dean

[JSergio Lopez - Dean

MSusan Carreon - Dir.

OJeff Cantwell - Dir.

[JGloria Hoisington- Dir.

MJose Carrillo - Dir.

[Jeff Enz - Dir.

[JCarlos Fletes - Dir.

[OBecky Green - Dir.

[OBetty Kakiuchi - Dir.

[JOmar Ramos - Dir.

[JLisa Seals - Dir.

[JRick Webster -Dir.

[Bill Gay - PR Consult.

Instructional Council MKevin White MAllyn Leon [IDave Drury CJEd Scheuerell
(Dept. Chairs and Coords.) CJRick Goldsberry (OBecky Green MKathleen Dorantes C1Ed Wells
[Jose Lopez MyJill Nelipovich

Other Trini Arguelles (NT) [IMichael Heumann (T) | OBrian McNeece (T)
[Jessica Waddell (CC) MOscar Hernandez (T) [INorma Nunez (NT)
[OMartha Garcia (NT) [OMary Carter (CC) [JASG Rep*

Visitors:

Recorder: Linda Amidon

A. Callto Order - Tina Aguirre
» The regular meeting of the Continuous Accreditation Readiness Team (CART) was called to
order by CART Co-Chair Tina Aguirre at 3:35 p.m.

B. Review and Approval of Minutes of August 26, 2014 and September 2, 2014 Meetings - Tina

Aguirre

» Correction was made to the attendees of the August 26, 2014 meeting: Added Kathleen
Dorantes and Jose Carrillo.
» M/S/C Leon/Carreon to approve the minutes of the August 26, 2014, meeting as corrected
and the minutes of the September 2, 2014, meeting as presented
C. Update on Previous Discussion Items
a. Report from Writing Team for Recommendation 1 - Team Lead Ted Ceasar
» Linda Amidon reported she had received an email from Team Lead Ted Ceasar
informing her that he is out of town and that the team would be meeting this week
b. Report from Writing Team for Recommendation 8 - Team Lead John Lau
» Member Kevin White reported the team had its first meeting and discussed the
structure of the response. VP John Lau will meet with Dr. Nick and will get back to the
writers. All on the team need the same materials in binders. Dr. Nick is to attend the
next meeting. Member White requested that deadlines be sent to Team 8 members.
c. Review of Draft Student Survey 2014 from Task Force Meeting
» Members reviewed each of the 40 questions included the survey and provided input:
- Question #7 ranking appears to be off
- The phrase “educational needs” is referenced throughout the survey (accreditation
terminology)
- Question #10 revise definition of “hybrid”
- Question #14 Bill Gay suggested adding the 10-week quarter term as an option
- Question #20 change “world” to “political /religious” view
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- Question #21 delete
- Questions #33 and #34 check that only 1 applies
- Question #38 “campus” events
- Add questions related to:
v/ Marital status
v' Travel mode
v Financial Aid: “Financial Aid staff is helpful to me..”
v’ Sufficient access to computers
v Tutoring Services: “Tutors are helpful...”
D. New Discussion
a. Should we have a forum to review the standards?
» Members agreed that forums should be held beginning spring 2015
b. Members discussed the timeline and preparation of the Mid-Term Report which is due in
March 2016:
» Need to confirm the standards that will apply to the Mid-Term Report (existing
standards or recently revised standards
Need a crosswalk of old to new standards
The report must be completed by December 15, 2015
Establish the Mid-Term Report teams in early spring 2015 as it keep accreditation on
everyone’s mind
Suggestion was made to assign the Follow-Up Report team members to work on the
Mid-Term Report
Suggestion was made to include the following individuals on the Mid-Term Report
Standard Teams:
v Standard 1 - CSSO; EMPC Chairs; representatives from Academic Senate, College
Council, and Classified Staff
v" Standard 2 - Instructional Deans; Student Services Deans; Lead Counselor; Dean
over the Library; Jill Nelipovich, Basic Skills Coordinator; representatives from
Academic Senate and Classified Staff
v" Standard 3 - CHRO; CBO; CTO; Directors Rick Webster, Carlos Fletes, Jeff Cantwell,
Omar Ramos, Jeff Enz, and Jose Carrillo; representatives from Academic Senate and
Classified Staff ; Jessica Waddell
v Standard 4 - CIO as the ALO; Vikki Carr; representatives from Academic Senate,
College Council, and Classified Staff
E. Action Items
» None
F. Adjournment
» M/S/C Nelipovich/Leon to adjourn the meeting
» The meeting was adjourned at 4:40 p.m.
G. Next Meeting (CART meets the first and third Tuesday of each month)
» The next regular meeting: October 7, 2014, 3:30 p.m., Board Room

YV YVYV
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Minutes of the Regular Meeting of the
Continuous Accreditation Readiness Team (CART)
Tuesday, October 7,2014, 3:30 p.m., Board Room

Administrative Council O Nicholas Akinkuoye - VP | MJohn Lau - VP OTodd Finnell - VP MEfrain Silva - Dean
CJCHRO MTina Aguirre - Dean M James Patterson-Dean | MTed Ceasar - Dean
[JSergio Lopez - Dean OSusan Carreon - Dir. MJeff Cantwell - Dir. OGloria Hoisington- Dir.
[Jose Carrillo - Dir. [OJeff Enz - Dir. MCarlos Fletes - Dir. [OBecky Green - Dir.
[IBetty Kakiuchi - Dir. MOmar Ramos - Dir. (Lisa Seals - Dir. MRick Webster -Dir.
[Bill Gay - PR Consult.

Instructional Council MKevin White MAllyn Leon [IDave Drury CJEd Scheuerell

(Dept. Chairs and Coords.) CJRick Goldsberry (OBecky Green MKathleen Dorantes C1Ed Wells
[Jose Lopez MyJill Nelipovich

Other MTrini Arguelles (NT) MMichael Heumann (T) | MBrian McNeece (T)
[Jessica Waddell (CC) MOscar Hernandez (T) [INorma Nunez (NT)
[OMartha Garcia (NT) [OMary Carter (CC) [JASG Rep*

Visitors: Matthew Thale Frank Hoppe

Recorder: Linda Amidon

A. Call to Order - Brian McNeece
» The regular meeting of the Continuous Accreditation Readiness Team (CART) was called to
order by CART Co-Chair Brian McNeece at 3:32 p.m.
B. Review and Approval of Minutes of September 16,2014 Meeting - Brian McNeece
» M/S/C Heumann/White to approve the minutes of the September 16, 2014, meeting as
presented
C. Update on Previous Discussion Items
1. Report from Follow-Up Writing Team for Recommendation 1
» Report from Recommendation 1 Team Lead/EMPC Co-Chair Ted Ceasar:
- The team has prepared a draft response; Dean Ceasar provided a summary of
items included in the response:
v’ follows the points raised in the external evaluation team'’s report and
includes more than what is cited in the recommendation
v" touches on items that have already been addressed
v describes revision of the program review templates and alignment with
SPOL and links to institutional goals, including revision of the Program
Review Handbook
v closes the loop in resources and feedback
- Dean Ceasar and EMPC Co-Chair Efrain Silva made a presentation on the status of
the response to Recommendation 1 at the Board retreat held October 8, 2014; the
presentation included a demonstration of the Teamup online interactive calendar
provided by Online Architect Omar Ramos; the calendar is readily accessible and
should improve adherence to the various program review and planning deadlines
a) Status of Evidence
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- The team has developed a list of evidence which includes meeting minutes of
EMPC, College Council, and the Academic Senate, and committee self-evaluations
among other items; the team now needs to cite the evidence in the response
2. Report from Follow-Up Writing Team for Recommendation 8
» Report from Recommendation 8 Team Lead and CBO John Lau:
- The latest draft response has been submitted to the reviewers and editors; a
meeting to further review the response is scheduled for this Friday October 10
- The budget element of the response is solid
- Categorical program costs is a primary issue; a presentation regarding the child
care center will be made to the Board on October 15, 2014
- OPEB will be solidly addressed soon; it is very doable and includes using a bond
in 2018 with funds that go into a restricted fund; the college has contracted with
a financial advisor to assist with this endeavor (Academic Senate President
Michael Heumann noted that the Board seemed reluctant on the bond proposal)
- aworkshop will take place in November to address OPEB, management, and
unmet needs
a) Status of Evidence
- The team is currently looking at evidence
- Itwas suggested that more tables and charts, and other documentation be
included to show the college is moving forward
3. Review Timelines
» The committee reviewed key dates:
- October 10 - Load program reviews into SPOL
- October 23 - Instructional Council will prioritize instructional faculty positions -
(the Staffing Committee must be reminded to review the prioritization lists)
- October - submit 2013-2014 Report of Institutional Effectiveness to Academic
Senate and College Council as an information item (the Board approved the
report on August 20, 2014; it was recommended that the 2014-2015 report be
circulated in spring 2015)
- By December 17 - Submit the final Follow-Up Report to the Board
v" Academic Senate will need one meeting to review the report and a second
to approve it; College Council will also need to schedule a special meeting
in December to review the report
v Faculty has a mandatory service day on January 5, 2015; it was suggested
that meetings to approve the Follow-Up Report could be held at that time
if necessary
» Director of Fiscal Services Carlos Fletes noted a discrepancy in the timeline: The 2016-
2017 and 2017-2018 budget projections are not in SPOL
4. Create crosswalk of Old to New Standards
» A cross-walk is available on the ACCJC website; Michael Heumann will forward the
cross-walk to CART Co-Chairs McNeece and Aguirre
D. New Discussion
1. Randomization Process for Student Survey
» The survey is complete and ready to be launched; Director of Institutional Research Jose
Carrillo will devise a methodology to pull students from day, afternoon, and night
classes to complete the survey. We are waiting for an upgrade of Survey Monkey
account to use the “award” feature to get more participation.
2. Actionable Achievement Plans: Document for stipulating roles and process for updating of
IVC website
» Issues with the IVC website were noted:
- Alot of the information posted is obsolete
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- Procedures for updating the website are available but do not include persons
responsible and a maintenance schedule. It was suggested to add a maintenance
schedule to each committee’s self-evaluation form.

» The Actionable Achievement Plans related to the IVC website were reviewed, along with

a chart identifying pages to be maintained, persons responsible, and maintenance

frequency; the chart was updated following committee discussion

3. EMPC Update
» SeeItem C.1, Report of Recommendation 1 Team Lead/EMPC Co-Chair Ted Ceasar
E. Action Items
1. Suggested assignment list for Midterm Writing teams:

» Work on the Mid-Term Report will begin immediately following submission of the
Follow-Up Report due March 15, 2015
» M/S/C Leon/Nelipovich to accept the standard teams and representatives as presented
» Discussion:
- Add names and titles of team members
- Send a call for volunteers
- Assign faculty without committee assignments to ad hoc committees
- Appoint faculty to a standard team
» Following discussion, the resolution was revised to read: “To accept the standard teams
and representatives as modified;” the motion carried. Revisions include:

Standard 1. Mission and Effectiveness: CSSO; EMPC Chairs; representatives from
Academic Senate, College Council, and Classified Staff

Standard 2. Student Learning Programs and Services: Instructional Deans;
Student Services Deans; Lead Counselor; BPean-overthe Library Lead Librarian;
Learning Services Coordinator;Jil-Nelipevich;-Basic Skills Coordinator; SLO
Coordinator; representatives from Academic Senate, College Council, and
Classified Staff

Standard 3. Resources: CHRO; CBO; CTO; Directors Rick Webster, Carlos Fletes, Jeff
Cantwell, Omar Ramos, Jeff Enz, and Jose Carrillo; representatives from Academic
Senate and Classified Staff; Jessica Waddell; representatives from the Budget and
Fiscal Planning Committee

Standard 4. Leadership and Governance: CEO, Board Member, CIO as the ALO;
Vikki Carr; representativesfrem-Academic Senate President, College Council
President, and Classified Staff

» Brian added that the teams should be broken down by sub-standards, i.e., for Standard
2. Instruction; Student Services; Library and Learning Services.
F. Adjournment
» The meeting was adjourned at 4:28 p.m.
G. Next Meeting (CART meets the first and third Tuesday of each month)
» The next regular meeting: October 21, 2014, 3:30 p.m., Board Room
- Mid-Term Report Writing Team assignments will be detailed
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Minutes of the Regular Meeting of the

Continuous Accreditation Readiness Team (CART)
Tuesday, October 21, 2014, 3:30 p.m., Board Room

Administrative Council

M Nicholas Akinkuoye - VP

M]John Lau - VP

[OTodd Finnell - VP

[JEfrain Silva - Dean

CJCHRO

MTina Aguirre - Dean

M James Patterson-Dean

MTed Ceasar - Dean

[JSergio Lopez - Dean

MSusan Carreon - Dir.

MJeff Cantwell - Dir.

OGloria Hoisington- Dir.

MJose Carrillo - Dir.

[Jeff Enz - Dir.

[JCarlos Fletes - Dir.

[OBecky Green - Dir.

[OBetty Kakiuchi - Dir.

[JOmar Ramos - Dir.

[JLisa Seals - Dir.

[JRick Webster -Dir.

[Bill Gay - PR Consult.

Instructional Council [OKevin White MAllyn Leon [ODave Drury CJEd Wells
(Dept. Chairs and Coords.) CJRick Goldsberry CBecky Green MKathleen Dorantes
[Jose Lopez MyJill Nelipovich
Other MTrini Arguelles (NT) COMichael Heumann (T) | MBrian McNeece (T) M Frank Hoppe
[Jessica Waddell (CC) MOscar Hernandez (T) [ONorma Nunez (NT)
[OMartha Garcia (NT) [IMary Carter (CC) MASG Rep*
*Priscilla Ortiz
Visitors:
Recorder: Linda Amidon

A. Call to Order - Brian McNeece
» The regular meeting of the Continuous Accreditation Readiness Team (CART) was called to
order by CART Co-Chair Brian McNeece at 3:34 p.m.

B. Review and Approval of Minutes of October 7, 2014 Meeting — Brian McNeece
» M/S/C Lau/Akinkuoye to approve the minutes of the October 7, 2014, meeting as

presented.

C. Update on Previous Discussion Items
1. Report from Follow-Up Writing Team for Recommendation 1 and Status of Evidence
» Report from Recommendation 1 Team Lead/EMPC Co-Chair Ted Ceasar:
- The team met last week and reviewed editor and reader comments on the first draft
response. The structure of the response was reorganized to align with the
evaluation team report and the team'’s conclusion. Each of the evaluation team’s
comments will be addressed beginning with an executive summary, and successes
and additional activities since the March 2014 Follow-Up Report. The response
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addresses program review and resource allocation, the planning calendar, campus
committees, and complete cycle of assessment. In addition, a major section on SPOL
is included along with a section on the online planning calendar, which Online
Architect Omar Ramos is writing. A final draft will be ready by tomorrow afternoon.
Evidence is being noted as the team progresses through the sections. CART Co-Chair
McNeece noted that some evidence would be better presented through screen shots
and/or entering the evidence directly in the body of the response.

2. Report from Follow-Up Writing Team for Recommendation 8 and Status of Evidence
» Report from Recommendation 8 Team Lead and CBO John Lau:

Approximately 90% of the report is written. CBO Lau provided a status report of the
items to be addressed and which are to be cited as evidence in the response:
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v' Child Day Center. Options were presented to the Board at its last meeting. The
Board has agreed to continue funding and to establish a task force to evaluate
the program and explore further options.

v OPEB Liability. The college has consulted with financial advisory firm
Backstrom McCarley Berry & Co., LLC. The firm’s Executive Vice President
Hector Reyes-Erazo will attend tomorrow’s BFP Committee meeting to discuss
the firm’s scope of services for assisting IVC in developing and managing its
OPEB strategy. A tentative plan to manage the OPEB liability has been
developed, which Hector will be asked to review. The scope of services
agreement will be reviewed by Cabinet and subsequently presented to the
Board in November. A Board workshop on OPEB management is planned for
December, which Hector will be asked to attend.

v’ Projections. Assumptions have been developed. CBO Lau stressed that the
assumptions have indicated the college will have to maintain ‘flat’ operational
costs for the next couple of years due to the conservative assumptions in
projected growth of revenues (1%) with built-in cost escalators. CBO Lau
referenced the Evaluation Team report which indicated IVC’s best scenario
projection of 3% growth was not likely, and without it the college would not
succeed. He explained this is the reason flat operational costs for the next
couple of years is critical.

The writing team is working on graphs or data elements to incorporate in the
body of the response. Team 8 member Matthew Thale noted that while the first
draft response did address FTES projections and managing instructional costs,
controlling costs for all other areas of the college was not sufficiently addressed.
These costs will be addressed in the response, along with the impact of
negotiations with CSEA and other negotiated actions. CBO Lau suggested adding
a section in the response regarding the impact of Student Support Program
funding on the General Fund (i.e., shifting of costs from General Fund to SSP
funding).
- A primary issue related to evidence was identified: Some of the items to be cited
are still in flux/process.
- The final draft response is anticipated to be completed by Friday October 24; the
BFP Committee will review the draft on October 22.
3. Review Timelines
» The timeline was updated based on status reports provided by assigned leads and
CART member input
» Key dates: The final Follow-Up Report is approved by College Council, Academic
Senate, and the Board by December 17, 2014
4. Review Initial Cross-walk of Old to New Standards
» Item removed from the agenda; Co-Chair McNeece will forward the crosswalk to
committee members
D. New Discussion
1. Randomization Process for Student Survey and Anticipated Distribution Date
» Institutional Research Jose Carrillo indicated the easiest way would be to populate a
spread sheet with the student G-numbers and send an email to each of them.
Following discussion, the consensus was to send the email to all students and to ask
all faculty to present the survey to their students during class. The student
representative concurred it would be best to send the survey to all students. It was
recommended that several reminders to be sent to all students. Co-Chair McNeece
reported he is still waiting for the upgrade to the Survey Monkey account, which will
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occur after the first of the month. Jose noted there are several Survey Monkey
campus accounts including one from ATLAS; he was tasked with confirming the
number of IVC accounts
2. Actionable Achievement Plans - Review of Assignments
» Item Tabled
3. EMPC Update
» EMPC Co-Chair Ted Cesar reported the committee is working on the committee self-
evaluation and a mission statement; CART Co-Chair McNeece reported he has
drafted bylaws for the EMPC. Dean Ceasar was reminded that the committee
evaluation should include the website update
4. Review of Mid-term Writing Team Assignment Detail and Assignments for Each of the
Sub-standards
» Item Tabled
» Dr. Nick reported he had sent an email to ACCJC President Barbara Beno asking
which standards - existing or new - the college must address in the Mid-Term
Report; he has not received a response but will follow up
5. Committee Self-Evaluation
» Item Tabled
6. CART Bylaws and Standing Rules
» A major item of discussion was committee membership
» Co-Chair McNeece suggested that Dr. Nick obtain Cabinet’s input regarding the role
and function of CART
» ALLS Dean James Patterson was tasked with merging the bylaws and standing rules
and presenting the document for action at the next meeting
E. Action Items
1. Approval of Revised CART Membership
» Item tabled (will be addressed when action is taken on the merged CART Bylaws
and Standing Rules document at the next CART meeting)
F. Adjournment
» The meeting was adjourned at 4:34 p.m.
G. Next Meeting
» CART meets the first and third Tuesday of each month at 3:30 in the Board Room
» The next regular meeting: November 4, 2014
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Minutes of the Regular Meeting of the

Continuous Accreditation Readiness Team (CART)

Tuesday, November 4, 2014, 3:30 p.m., Board Room
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Other Trini Arguelles (NT) (OMichael Heumann (T) | MBrian McNeece (T) [ Frank Hoppe
[Jessica Waddell (CC) [JOscar Hernandez (T) [ONorma Nunez (NT)
[OMartha Garcia (NT) [OMary Carter (CC) [JASG Rep

Visitors:

Recorder: Linda Amidon

A. Call to Order - Brian McNeece
» The regular meeting of the Continuous Accreditation Readiness Team (CART) was called to
order by CART Co-Chair Brian McNeece at 3:35 p.m.

B. Review and Approval of Minutes of October 21, 2014 Meeting - Brian McNeece
» M/S/C Aguirre/White to approve the minutes of the October 21, 2014, meeting as

presented

C. Update on Previous Discussion Items
1. Report from Follow-Up Writing Team for Recommendation 1 and Status of Evidence
» The latest draft response was reviewed last Friday by editors and readers Brian
McNeece, Tina Aguirre and Linda Amidon; the deficiencies identified by ACCJC appear to
be fully addressed in the response; the response was referred to CBO and
Recommendation 8 Team Lead John Lau for use in the response to Recommendation 8
» Recommendation 1 Team Lead Dean Ted Ceasar reported that all evidence has been
gathered; and Student Services Administrative Assistant Adriana Sano will link the
documents in the response
2. Report from Follow-Up Writing Team for Recommendation 8 and Status of Evidence
» Editors and readers Brian McNeece, Tina Aguirre, CIO Akinkuoye, and Linda Amidon
met yesterday with CBO Lau to address further questions and concerns;
recommendation was made to clarify the section on other post-employment benefits

(OPEB), and to add another year of projections to existing tables
» CBO Lau reported that Team 8 will meet tomorrow to review the latest comments and
recommendations
3. Review Timelines
» The timeline reflects updates as of the last CART meeting (October 21, 2014)
» Discussion:
- Need a status report on program review and budgets
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- Are 2013-2014 program reviews to be entered completely in SPOL, or objectives
only?
- Instructional Council has prioritized new faculty positions only; prioritization of
replacement faculty still needs to take place
- Enrollment management data needs to be made part of staffing prioritizations
- Special meetings of committees will need to be scheduled in order to accomplish
tasks in the timeline
4. Student Survey
» The Survey Money account has not yet been upgraded, so the survey has not yet been
sent
5. Actionable Achievement Plans - Review of Assignments
» An Information Technology representative was not in attendance to provide an update
on the actionable achievement plan related to technology and the IVC website
» The IT department will conduct its own student survey
» Focus on the actionable achievement plans to be addressed in the Mid-term Report will
take place after the Follow-Up Report is completed
6. Review of Mid-term Report Writing Team Assignment Detail and Assignments for Each of
the Sub-standards
» The Writing Teams were updated and the roster will be sent to Academic Senate and
College Council
» As with the Follow-Up Report, the timeline to complete the Mid-term Report is tight
7. Committee Self-Evaluation
» CART will complete a self-evaluation at the end of the fall and spring semesters
D. New Discussion
1. EMPC Update
» EMPC Co-Chair Ted Ceasar reported on items discussed at the EMPC meeting held last
Friday:
- The committee completed the EMPC self-evaluation
- The EMPC Bylaws developed by CART Co-Chair Brian McNeece were reviewed and
the committee recommended some changes
- Superintendent/President Jaime has asked EMPC to review the visioning notes
- The committee reviewed a draft of the response to Recommendation 1
E. Action Items
1. CART Bylaws and Standing Rules; and
2. CART Membership
» The committee reviewed and revised the Bylaws prepared by ALLS Dean James
Patterson and updated by Co-Chair McNeece; the document represented a merging of
the Bylaws and Standing Rules presented at the last CART meeting
» M/S/C Akinkuoye/Aguirre to approve the Bylaws as modified
F. Adjournment
» The meeting was adjourned at 4:30 p.m.
G. Next Meeting
» CART meets the first and third Tuesday of each month at 3:30 p.m. in the Board Room.
> The next regular meeting: November 18,2014, in Room 806
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