From: Linda Amidon

To: Susan Carreon

Subject: FW: Academic Program Review Materials

Date: Tuesday, February 25, 2014 10:14:00 AM
Attachments: Academic Program Review - Data Analysis 11-15-13.pptx

2013-2014 Proaram Review Timeline 11-22-13.docx

Proaram Review List 2013-2014 Revised.pdf

Academic Program Review Template - Revised by CIO and Deans 01-09-14.docx
2013-2014 Academic Proaram Review Training - Data Files and Guide.msa

The Academic Program Review Template (unlocked version) is attached.

From: Linda Amidon

Sent: Tuesday, February 25, 2014 9:47 AM
To: Instructional Council

Cc: Division Secretaries

Subject: Academic Program Review Materials

Materials needed for completion of 2013-2014 academic program reviews are
attached. As was mentioned at the program review training held January 16,
2014, completion of the program reviews will require evaluation of
objectives/program goals that were set in 2012-2013. The 2012-2013
program reviews, including budget requests, can be accessed from the links
below.

Academic Program Reviews:

http://accreditation.imperial .edu/docs/2013 - program -
eview/Appendix%20A , %20Part %201 %20 - %202012 -
2013%20A ic%20P %20Revi

Non- Academic Program Reviews:

: itation.i ial 2013- -
review/ Appgnd iX%20A , %20Part %202 %20 - %202012 - 2013%20Non -
Academic %20Program7%20Reviews/Academic%20Services/

Budgets and Resource Requests:

http://accreditation.imperial.edu/docs/2013 - program -
eview/Budgets%20and%20Re e%20Reque Academic%20Services/?

C=N:0=A


mailto:susan.carreon@imperial.edu
http://accreditation.imperial.edu/docs/2013-program-review/Appendix%20A,%20Part%201%20-%202012-2013%20Academic%20Program%20Reviews/
http://accreditation.imperial.edu/docs/2013-program-review/Appendix%20A,%20Part%201%20-%202012-2013%20Academic%20Program%20Reviews/
http://accreditation.imperial.edu/docs/2013-program-review/Appendix%20A,%20Part%201%20-%202012-2013%20Academic%20Program%20Reviews/
http://accreditation.imperial.edu/docs/2013-program-review/Appendix%20A,%20Part%202%20-%202012-2013%20Non-Academic%20Program%20Reviews/Academic%20Services/
http://accreditation.imperial.edu/docs/2013-program-review/Appendix%20A,%20Part%202%20-%202012-2013%20Non-Academic%20Program%20Reviews/Academic%20Services/
http://accreditation.imperial.edu/docs/2013-program-review/Appendix%20A,%20Part%202%20-%202012-2013%20Non-Academic%20Program%20Reviews/Academic%20Services/
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http://accreditation.imperial.edu/docs/2013-program-review/Budgets%20and%20Resource%20Requests/Academic%20Services/?C=N;O=A
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Data – Program Level

Enrollment

Fill Rate

Number of Sections

Mass Cap

Average Class Cap

Average Class Size

FTES

FTEF

Productivity

Number of degrees/certificates awarded

Success

 Retention

Transfer

Day/Evening

Distance Education*

Ethnicity*

Gender*

Grade distribution*







Data – Course Level

Number of Sections

Enrollment

Fill Rate

Success 

Retention

Productivity

Ethnicity *

Distance Education*

Gender *







 

Summarize and analyze all disaggregated data by day, evening, and distance education regarding enrollments, fill rates, productivity, completion, success, retention, persistence, and transfer.



Analysis should consider:

Trending data; comparing to past semesters

Fall to Fall, Spring to Spring

Percentage Change will be listed as part of the data

Explaining any significant drops or spikes in rates, measured by change in percentage (both positive and negative)

External factors that could had an impact on course taking patterns

Include any qualitative information that supports the data

Avoid restating the data without providing any additional support









Section B – Present – Data Analysis and Program Health
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2013-2014 Program Review Timeline

Revised November 22, 2013

[bookmark: _GoBack]

		[bookmark: RANGE!A1:B25]Date

		Activity



		November 14, 2013

		EMPC meets at a Special Meeting to provide training on Academic Program Review (new template; list of programs, data and data analysis; timeline)



		February 21, 2014

		Program Reviews are due and are submitted to VPs for review and completion of Program Review Summaries



		March 5, 2014 (Wed)

		VP Summaries are due and are submitted to EMPC



		March 7, 2014

		EMPC meets to present VP Summaries of Program Reviews and asks Resource Plan Committees to begin review of VP Summaries and program reviews, and to summarize and make recommendations for prioritization; EMPC establishes a subcommittee to evaluate existing program review processes



		March 19, 2014 (Tues)

		Resource Plan Committee and Subcommittee Reports are due and submitted to EMPC



		March 21, 2014

		EMPC meets to evaluate the reports of the Resource Plan Committees and Subcommittee and establishes a Team to write the EMP Addendum



		April 8, 2014 (Tues)

		EMP Addendum is due



		April 11, 2014

		EMP Addendum is submitted to EMPC and President's Cabinet for review



		April 18, 2014

		EMPC meets to approve EMP Addendum 



		April 28, 2014

		Submit EMP Addendum to CC, Senate, Budget & Fiscal Planning for review



		May 5, 2014 (Mon)

		College Council meets to approve EMP Addendum



		May 7, 2014 (Wed)

		Academic Senate meets to approve EMP Addendum



		May 21, 2014 (Wed)

		Submit EMP Addendum to Board for review



		June 18, 2014

		Board meets to approve EMP Addendum



		

		



		

		



		Meeting Dates

		








Program Reviews

2013-2014

Imperial Valley College - Academic Program Review 2013-14

Arts, Letters & Learning Services

Health & Science

Economic & Workforce Development

1. English
2. ESL
3. Humanities
3a. Theater Arts
3b. Philosophy
3c. Music
3d. Art
3e. Journalism
3f. Humanities
3g. Religious Studies
4 Communication Arts
4a. Speech
5. World Languages
5a. Spanish
5b. French
5c¢. Arabic
5d. American Sign Language

yellow indicates a degree or
certificate is awarded, but given
that many clases are in different
disciplines, data analysis of the
courses will be conducted by
another program

1. Alcohol & Drugs Studies
. Anthropology
3. Behavioral Science
3a. Social Work
. History/American Indian Studies
. Human Relations
. Political Science
. Psychology
. Sociology
. Allied Health Professionals (AHP)
10. Emergency Medical Services
10a. EMT
10b. EMTP
11. Fire Technology (FIRE)
12. Fire | (Academy)
13. Medical Assistant
14. Nursing LVN (VN)
15. Nursing RN (NURS)
16. Pharmacy Technician
17. Agriculture Sci/Business Mgmt
17a. Environmental Science
18. Biology
19. Chemistry
20. Computer Science
21. Mathematics
22. Physical Science
22a. Astronomy
23. Dental Assistant (DA)
24. Pre-Engineering
25. General Science
25a. Geography
25b. Geology
26. Life Science
27. Social Science

N

© 00 N o o1 b~

© 00 N O

. Business Administration (BUS)

la. Business Administration

1b. Business Financial Services
1c. Business Marketing

1d. Business Management
1d. Economics (ECON)

. Business Accounting Technician

2a. Business Administration Tech
2b. Business Office Technician

. Multi-Media & Web Development

3a. Computer Information Systems (CIS)

. Legal Assistant (LEGL)

4a. Court Services Specialist

. CISCO CCNA Discovery

. Air Conditioning & Refrigeration (ACR)

. Automotive Technology (AUT)

. Building Construction Technology (BLDC)

10. Electrical Technology (ELTR)

11. Energy Efficiency Technology

12. Electrical Trades (ELTT)

13 Water Treatment Systems Tech (WT)
14. Administration of Justice (AJ)

15. Correctional Science (CSlI)

16. Welding Technology (WELD)

17. Child Development (CDEV)

18. Physical Education (PE)/Athletics

18a. Health







Academic Program Review[image: ]







		ACADEMIC YEAR

		[bookmark: Text6]     

		|_| Basic Skills    |_| Transfer    |_| Career Technical Education (CTE)



		PROGRAM

		[bookmark: Text5]     



		DEPARTMENT

		



		DIVISION

		



		SUBMITTER

		     





















I. INSTITUTIONAL GOALS



		INSTITUTIONAL GOAL

1

		INSTITUTIONAL MISSION AND EFFECTIVENESS – The College will maintain programs and services that focus on the mission of the College supported by data-driven assessments to measure student learning and student success.





		INSTITUTIONAL GOAL

2

		STUDENT LEARNING PROGRAMS AND SERVICES – The College will maintain instructional programs and services which support student success and the attainment of student educational goals.







		INSTITUTIONAL GOAL

3

		RESOURCES – The College will develop and manage human, technological, physical, and financial resources to effectively support the College mission and the campus learning environment.







		INSTITUTIONAL GOAL

4

		LEADERSHIP AND GOVERNANCE – The Board of Trustees and the Superintendent/President will establish policies that assure the quality, integrity, and effectiveness of student learning programs and services, and the financial stability of the institution.









II. PROGRAM GOALS



A. PAST – EVALUATION OF PREVIOUS CYCLE OBJECTIVES/PROGRAM GOALS (SET IN PREVIOUS YEAR)

List your previous objectives/goals and associated Institutional Goals. All program goals must address at least one of the institutional goals.



		PAST PROGRAM GOALS

(Describe past program goals.)

		INSTITUTIONAL

GOAL(S) 

(Check all that apply.)



		

		

		



		1

		PAST PROGRAM GOAL #1

		INSTITUTIONAL GOAL(S)



		

		Identify Program Goal from Last Program Review:      



		|_| 1

|_| 2

|_| 3

|_| 4



		

		|_| Met

		|_| Partially Met

		|_| Not Met



		



		

		Provide detail on any improvements/effectiveness and detail status on those not fully met:      



		



		

		

		








		2

		PAST PROGRAM GOAL #2

		INSTITUTIONAL GOAL(S)



		

		Identify Program Goal from Last Program Review:      



		|_| 1

|_| 2

|_| 3

|_| 4



		

		|_| Met

		|_| Partially Met

		|_| Not Met



		



		

		Provide detail on any improvements/effectiveness and detail status on those not fully met:      



		



		

		

		



		3

		PAST PROGRAM GOAL #3

		INSTITUTIONAL GOAL(S)



		

		Identify Program Goal from Last Program Review:      



		|_| 1

|_| 2

|_| 3

|_| 4



		

		|_| Met

		|_| Partially Met

		|_| Not Met



		



		

		Provide detail on any improvements/effectiveness and detail status on those not fully met:      



		







Comments:      


B. PRESENT – DATA ANALYSIS AND PROGRAM HEALTH



1. Summarize and analyze all disaggregated data by day, evening, gender, ethnicity, and distance education regarding enrollments, fill rates, productivity, completion, success, retention, persistence, and transfer (complete a, b, & c). Attach graphs or trend data.



a. Discuss and chart the trends in enrollment and fill rate for each program by day and evening at the program level.



     



b. What are the trends in productivity?  (WSCH/FTEF) The goal is 525 as per state guidelines.  A low number means that we are below target levels for productivity.  For example, in a small class that has a mandated cap of 15 students, the fill rate may be 100% but the productivity number (WSCH/FTEF) will be very low.  A class with a cap of 40 students with a 100% fill rate will have a productivity number close to or above 525.



     



c. Discuss and chart the success and retention rates by day, evening (extended day), and online classes in each program and identify gaps. 



     



d. Discuss and chart the success and retention rates in each program and identify gaps for five ethnic groups. (African-American, White, all Hispanics, Other, Unknown).



     



e. Discuss the trends in the number of degrees or certificates awarded, if applicable.  (You may be able to expand more about this in B.3 below.)



     



f. What program changes, if any, will you recommend that you expect would have a positive effect on your students in your program, if applicable?



     



2. Summarize revisions, additions, deletions, or alternate delivery methods to courses and/or program based on the last program review.



     



3. Evaluate the program’s viability by addressing program completion, size (FTES), projections (growing/stable/declining), and quality of outcomes. For CTE programs, also include labor market projections, placement, and performance on external testing/exams (i.e. ASE, NABCEP) and industry-recognized credentials, placement, and performance on external testing or exams (NCLEX, ASC, NAP).



     


C. FUTURE – LIST OF “SMART” (SPECIFIC MEASURABLE ATTAINABLE RELEVANT TIME-LIMITED) PROGRAM OBJECTIVES FOR NEXT ACADEMIC YEAR TO ADDRESS PROGRAM IMPROVEMENT, GROWTH, OR UNMET NEEDS/GOALS. ALL PROGRAM GOALS MUST ADDRESS AT LEAST ONE OF THE INSTITUTIONAL GOALS.



		FUTURE PROGRAM GOALS

(Describe future program goals. List in order of budget priority.)

		INSTITUTIONAL GOAL(S) 

(Check all that apply.)



		

		



		1

		FUTURE PROGRAM GOAL #1

Budget Priority #1

		INSTITUTIONAL GOAL(S)



		Identify Goal:      



		|_| 1

|_| 2

|_| 3

|_| 4



		Objective:      



		



		Task(s):      



		



		Timeline:      



		



		EXPENSE TYPE

		FUNDING TYPE

		RESOURCE PLAN

(Check all that apply.)

		BUDGET REQUEST



		

[bookmark: Check1]|_| One-Time



[bookmark: Check2]|_| Recurring

		

[bookmark: Check3]|_| Categorical

[bookmark: Text7]       Specify:      

		

[bookmark: Check4]|_| General Fund

		|_| Facilities

|_| Marketing

|_| Technology

|_| Professional Development

|_| Staffing

		$     



		

		








		2

		FUTURE PROGRAM GOAL #2

Budget Priority #2

		INSTITUTIONAL GOAL(S)



		Identify Goal:      



		|_| 1

|_| 2

|_| 3

|_| 4



		Objective:      



		



		Task(s):      



		



		Timeline:      



		



		EXPENSE TYPE

		FUNDING TYPE

		RESOURCE PLAN

(Check all that apply.)

		BUDGET REQUEST



		

|_| One-Time



|_| Recurring

		

|_| Categorical

       Specify:      

		

|_| General Fund

		|_| Facilities

|_| Marketing

|_| Technology

|_| Professional Development

|_| Staffing

		$     








		3

		FUTURE PROGRAM GOAL #3

Budget Priority #3

		INSTITUTIONAL GOAL(S)



		Identify Goal:      



		|_| 1

|_| 2

|_| 3

|_| 4



		Objective:      



		



		Task(s):      



		



		Timeline:      



		



		EXPENSE TYPE

		FUNDING TYPE

		RESOURCE PLAN

(Check all that apply.)

		BUDGET REQUEST



		

|_| One-Time



|_| Recurring

		

|_| Categorical

       Specify:      

		

|_| General Fund

		|_| Facilities

|_| Marketing

|_| Technology

|_| Professional Development

|_| Staffing

		$     



		

		



		TOTAL BUDGET REQUEST

		$     







1. How will your enhanced budget request improve student success? 



     



[bookmark: Text4]Comments:      


III. INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs)



		ISLO 1

		COMMUNICATION SKILLS



		ISLO 2

		CRITICAL THINKING SKILLS



		ISLO 3

		PERSONAL RESPONSIBILITY



		ISLO 4

		INFORMATION LITERACY



		ISLO 5

		GLOBAL AWARENESS









IV. PROGRAM LEARNING OUTCOMES (PLOs)

		PROGRAM LEARNING OUTCOMES

(Describe learning outcomes.)

		ISLO(S) 

[Link PLO to 

appropriate ISLO(s).]



		

		

		



		PLO

1

		PROGRAM LEARNING OUTCOME #1

		ISLO(S)



		

		Identify Program Outcome:      



		|_| ISLO 1

|_| ISLO 2

|_| ISLO 3

|_| ISLO 4

|_| ISLO 5



		

		Measurable Outcome Summary:      



		



		

		|_| Met

		|_| Partially Met

		|_| Not Met



		



		

		Provide detail on any improvements/effectiveness and detail status on those not fully met:      



		



		

		

		








		PLO

2

		PROGRAM LEARNING OUTCOME #2

		ISLO(S)



		

		Identify Program Outcome:      



		|_| ISLO 1

|_| ISLO 2

|_| ISLO 3

|_| ISLO 4

|_| ISLO 5



		

		Measurable Outcome Summary:      



		



		

		|_| Met

		|_| Partially Met

		|_| Not Met



		



		

		Provide detail on any improvements/effectiveness and detail status on those not fully met:      



		



		

		

		



		PLO

3

		PROGRAM LEARNING OUTCOME #3

		ISLO(S)



		

		Identify Program Outcome:      



		|_| ISLO 1

|_| ISLO 2

|_| ISLO 3

|_| ISLO 4

|_| ISLO 5



		

		Measurable Outcome Summary:      



		



		

		|_| Met

		|_| Partially Met

		|_| Not Met



		



		

		Provide detail on any improvements/effectiveness and detail status on those not fully met:      



		



		

		

		



		***** ATTACH PLO/SLO GRID *****
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2013-2014 Academic Program Review Training - Data Files and Guide

		From

		Jose Carrillo

		To

		Linda Amidon; Instructional Council

		Cc

		Division  Secretaries; Ted Ceasar

		Recipients

		linda.amidon@imperial.edu; InstructionalCouncil@imperial.edu; divsec@imperial.edu; ted.ceasar@imperial.edu



Good Afternoon,



 



I am attaching a quick data guide for utilizing Program Review data with the links to each file you will need to complete section B of the program review template.



 



As requested, I am attaching a chart with IVC and Statewide success and retention rates for Fall 2012 and Spring 2013.



 



If you have any questions regarding the data, please don’t hesitate to call me, email me or stop by my office (located in building 10)



 



José



 



( (760) 355-6487
+   jose.carrillo@imperial.edu 





 





IVC and CA Success and Retention Rates.pdf

California Community Colleges
Credit Course Retention/Success Rate

Fall 2012 Fall 2012 Spring 2013 Spring 2013
Credit Credit Credit Credit

Retention Rate Success Rate Retention Rate Success Rate
Imperial Total 88.0% 70.9% 86.6% 69.0%
State of California Total 86.6% 70.0% 85.9% 69.8%

Report Run Date As Of : 1/17/2014








			Sheet







Accessing Program Review Data.pdf

2013-14- Accessing program data to complete Section B of Academic Program Review

1)

You will need 5 files to complete section B of academic program review
a) Your Program Data file
Available here:
http://accreditation.imperial.edu/docs/2014/program-review/2013-

14 Academic Program Review Data/

b) Programs Success by Ethnicities

c) 2014 Program Review Fill Rates & Enrollment by day/eve/OL

d) 2014 Program Review Success & Retention by day/eve/OL

e) Sample Charts for 2014 Program Review
These 4 files are available here:
Please note that these 3 data files contain data for all programs, so please scroll
down to your program and copy/paste your program data.
http://accreditation.imperial.edu/docs/2014/program-
review/Academic Program Review additional data charts/

Question 1a. - use your program data file and 2014 Program Review Fill Rates & Enroliment by
day/eve/OL file, then input the data on the first tab of the sample charts for 2014 program
review template to create your graphs.

Question 1b. - use your program data file, the program level and course level tabs, to find
WSCH/FTEF at those two levels.

Question 1c. - use 2014 Program Review Success & Retention by day/eve/OL file and then input
the data on the second tab of the sample charts file to create your graphs.

Question 1d. - use Programs Success by Ethnicities file and then input data on the third tab of
the sample charts file to create your graphs.

Question 1e. - use your program data file, at the bottom of program level tab (second tab) you
will find degrees/awards/certificate data for your program.

If you use the sample charts, do not forget to change the "my program" to your actual program name.

If you have any data questions please email or call me jose.carrillo@imperial.edu or 355-6487.





http://accreditation.imperial.edu/docs/2014/program-review/2013-14_Academic_Program_Review_Data/


http://accreditation.imperial.edu/docs/2014/program-review/2013-14_Academic_Program_Review_Data/


http://accreditation.imperial.edu/docs/2014/program-review/Academic_Program_Review_additional_data_charts/


http://accreditation.imperial.edu/docs/2014/program-review/Academic_Program_Review_additional_data_charts/


mailto:jose.carrillo@imperial.edu








