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All,
 
Thank you for your continuing work on the Warning Follow-Up Response process.  We will need your
drafts by Thursday so that we can use the CART committee to review them and offer assistance.
 
Remember to use the files that Linda has provided you with the guide questions and types of
evidence needed.  I suggest you also refer to the 2012 Institutional Self-Evaluation Report to review
how we responded originally and what kind of evidence we supplied.  Remember that it was
insufficient at the time, and that’s what we’re responding to.   
 
See Dropbox/accreditation/Follow-Up Report  for needed files.  See Accreditation page on IVC
website to review our 2012 Institutional Self-Evaluation Report.  Note also the folder of Sample
Responses from other colleges. 
 

 
Brian McNeece
Dean of Arts, Letters, & Learning Services
Co-Chair Accreditation
Imperial Valley College
760-355-6438
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From: Brian McNeece
To: Vikki Carr
Cc: Tina Aguirre; Kathy Berry; Linda Amidon
Subject: DRAFT of Warning Follow Up Report
Date: Tuesday, November 05, 2013 9:11:40 AM
Attachments: Warning Follow Up Report Draft October 31 2013.docx

Vikki,
Our CART timeline calls for the Executive Council and the Admin Council to
review the draft of our Warning Follow Up Report today.  Attached is a rough
draft.  To emphasize, it is quite rough.  It does, however, give an indication of
our progress and our challenges. 
 

We hope to have a cleaner draft for the Senate to review on November 20th.
 
Brian McNeece
Dean of Arts, Letters, & Learning Services
Co-Chair Accreditation
Imperial Valley College
760-355-6438
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Report Preparation



This section describes the process of report preparation and identifies those who were involved in its preparation. 



After the oral recommendations from the site visit team of March 11, 2013, the Continuing Accreditation Response Team (CART) began discussing known issues regarding our planning processes and our financial condition—the two primary recommendations of the July --- action letter from the ACCJC.  



In mid-July, the ALO and CART co-chairs met and established a time line to compete the responses and formed lists of appropriate team members from across the campus.  In consultations with the Educational Master Plan Committee (EMPC) and the Instructional and Administrative Councils, the CART formed three teams to address the recommendations:

[list team leaders, members, along with their positions.]



The CART Committee created a collaborative repository, providing guide questions for each standard involved in the recommendations.  Through twice monthly meetings of the CART committee, and other meetings directed by Team Leaders, the response process was monitored and feedback offered. 



First drafts were submitted October 31, 2013.  Then the responses went to readers  (names) and returned for revision or requests for more evidence.  The relevant committees (EMPC, Admin Council, Curriculum Committee, ILO/SLO/PLO committees) met to change local 



CTA and CSEA negotiators took ACCJC recommendations into account in negotiations 



Strategic Planning online SPOL was implemented to help with planning.  A SPOL implementation committee was formed and underwent weekly training from Erin ___ 



The responses were vetted through the Shared Governance process and approved by the Academic Senate, College Council, and the Board of Trustees of IVC. 










Response to the Commission Action Letter  



Each deficiency identified by the Commission in its action letter must be resolved.  The Report must provide a narrative analysis and evidence that demonstrates the institution has addressed each recommendation and resolved the associated deficiencies.  It must also demonstrate that the Eligibility Requirements, Accreditation Standards and Commission policies are met and affirm that the institution will sustain the changes/improvements. 








RESPONSE TO RECOMMENDATION ONE

Recommendation 1: In order to fully meet the Standard, the team recommends that the College consistently link the institutional goals and objectives detailed in the Educational Master Plan with operational plan goals and resource allocations, including technology resources, in order to assess progress toward meeting institutional goals. In addition, the College should establish a planning calendar that identifies all planning activities, committees, and the roles of various College plans, and includes institutional effectiveness assessment and improvement cycles. (I.B .3, II.C.1b, IV.A.5)

Introduction



Imperial Valley College adopted its first Educational Master Plan (EMP) in 2008, which served as an interim plan designed to create a bridge between the way planning was previously done at IVC and the new sustainable and inclusive process.  Using this interim plan as a pilot, subsequent 3-year plans were developed for 2009-2012 and 2012-2015.  Each plan is updated on an annual basis.  Since the first plan developed in 2008, the College has steadily improved in developing, integrating, applying, assessing, and revising its plans.  Significant changes were implemented in the current three-year plan adopted for 2012-2015 based on extensive review and evaluation of the EMP and the planning process involving Program Review.  The college adopted new institutional goals and objectives that were aligned with the Accreditation Standards.  The Program Review process was modified from a three-year comprehensive program review to an annual program review.  For academic programs the program review includes a “health check” as recommended by the Fiscal Crisis Management Team (FCMAT).  The program review for non-academic programs includes Process Improvement Opportunities as recommended by FCMAT.



The College is in the process of making changes in the planning process and resource allocation to link these processes to the institutional goals in the Educational Master Plan and to link operational plan goals with the institutional goals.  The college has established a planning calendar that identifies all planning activities, the roles of various College plans and includes an assessment of institutional effectiveness.  The College has also initiated a review of the roles and functions of various College committees to ensure that they are aligning their goals with the institutional goals. The Library has developed a calendar that outlines professional development and training activities for faculty and students in the area of Informational Competency.



Educational Master Plan



In order to link the institutional goals in the Educational Master Plan with operational plan goals and resource allocation, the Educational Master Planning Committee (EMPC) at its meeting on November 8, 2013 modified the Program Review template for academic and non-academic programs to clearly instruct programs to link their program goals and resource request to one or more institutional goals.  The new template is closely aligned with the program review template in Strategic Planning On Line (SPOL), the strategic planning system the college is in the process of implementing.  Program reviews for 2013-2014 will be done outside of the SPOL system and uploaded into the system once it is fully operational.  Program reviews for 2014-2015 and beyond will be completed entirely in the SPOL environment. New forms were added to the template to clearly outline program goals and resource requests and the institutional goals they are linked to.  In addition, the EMPC adopted a grid that links the goals in the Strategic Plan with goals in the EMP. The EMPC, at its November 15, 2013 meeting completed a review and assessment of institutional effectiveness based on data from the 2012-2013 planning cycle.  Data from the 2013-2014 planning cycle will be used to assess institutional effectiveness at the EMPC meeting in May, 2014.  In addition, the EMPC developed a Program Review Handbook that is distributed to all academic and non-academic   departments and units that conduct program review.  The handbook gives detailed instructions for completing the program review template and the requirement to link program goals and resource requests to institutional goals.  The handbook also gives detailed instructions on the roles and functions of the resource committees, including their requirement to link their committee goals to institutional goals.  



This will ensure that during the program review process all goals developed by programs will be aligned with one or more goals of the EMP, as can be seen in the program review form itself.  In addition, the program review form guides respondents to report on the effectiveness of their program’s goals from the previous year.   



Committees



In the Fall 2013 the College Council initiated a comprehensive review of the various committees in operation at the college.  The review includes the mission, roles, and functions of the committees, their membership, by-laws, and meeting schedule. The Marketing Committee and the Facilities committee are in the process of being re-established.  The Marketing Committee is in the process of developing a Marketing and Public Relations plan for the College, and the Facilities Committee will be reviewing and updating the Facilities plan for the College.  The committee chairs have been instructed to align their plans with the Educational Master Plan.  At its meeting on April 8, 2013 the College Council approved the formation of the new Campus Hour/Professional Development Committee, and approved the by-laws of this committee at the October14, 2013 meeting.  This committee will oversee the activities presented during the Campus Hour, and will develop the Professional Development Plan for the college, with goals that are linked to the institutional goals.  The library will provide input to the committee to include in the plan the activities provided by the library for professional development for faculty in the area of Informational Competency.  The Technology Committee, at its meeting on November 14, 2013 reviewed and updated the Technology Master Plan to indicate how the goals in the Technology Plan link with the institutional goals in the Educational Master Plan.  The EMPC adopted a Campus-Wide Governance Committee Self-Evaluation Form that resource committees will complete once a year to document the committee’s accomplishments, obstacles, recommendations for improvement, and goals that align with institutional goals.  The College Council and Academic Senate are reviewing the form for adoption for committees that report to them.  In setting up the structure for SPOL, resource committees will be designated as planning units so that their goals and resource plans will be aligned with institutional goals when they complete their reports.  



In order to more clearly link program review with resource allocation and budget development, the Executive Council established the President’s Budget Review Committee. This committee, consisting of the Executive Council and the President of the Academic Senate and Chair of the College Council, will review the prioritized lists of resource requests from each of the resource committees and compile a master prioritization list of requests and determine which requests will be included in the following year budget.  





Strategic Planning On Line (SPOL)



Imperial Valley College has begun implementation of a new planning tool known as Strategic Planning Online (SPOL).  SPOL is a comprehensive, integrated system that supports institutional effectiveness, specifically strategic planning, outcome assessments (i.e., including student learning outcomes), program review, and accreditation compliance and reporting.  



Each College Planning Unit, for the purposes of unit planning, represents offices and departments.  Planning Units engage in planning and ensure institutional compliance with accreditation standards.  Selected Planning Units report to other Planning Units, creating the hierarchical structure that constitutes the College’s organizational chart.



SPOL allows workgroups to enter their own goals/objectives and activities to support those goals. Upon entering a goal, users have the ability to link the goal to IVC's Educational Master Plan, ACCJC Accreditation standards, and Strategic Planning goals.



IVC's organizational structure has been uploaded into the system, when users log-in, they see workgroups of which they are either a member or manager. Major benefits of SPOL include: the ability to enter information at any time in a Web-based environment, the potential to increase communication among workgroups, and the organizational benefits in terms of storing planning, assessment and accreditation information with advanced sorting and reporting capabilities.



Planning Calendar



The institution currently does not follow a planning calendar.  The institutional planning bodies follow the planning guide that is currently portrayed in the Educational Master Plan.  Therefore, as a result extensive planning research was conducted within the institution and outside of the institution to facilitate the creation of a new planning calendar. During this process, it was determined that since the planning process drives budget development it was essential to create an integrated planning and budget calendar.  The planning and budget calendar is vital since it connects institutional planning with resource allocation. The institution created a new integrated planning and budget calendar that will be launched in the 2014-15 Academic Year [evidence: Integrated Planning/Budget Calendar Draft, EMPC Meeting Minutes]. The integrated planning and budget calendar incorporates the following major elements: (1) a planning structure that drives budget planning and budget development; (2) identifies all planning activities; (3) depicts planning committees; (4) distinguishes the roles of all college plans and how they impact planning; (5) evaluation of institutional goals on a yearly basis; (6) evaluation of all resource committees and shared governance committees; (7)  evaluation of institutional effectiveness and (8) includes institutional improvement cycles. Moreover, the integrated planning and budget calendar depicts a new planning structure and a new planning processes that apparently define a clear correlation between all planning bodies and institutional goals. 



The integrated planning and budget calendar will be the foundation that will enable improved planning procedures, program review and evaluation, which will directly impact the budget development process. The integrated planning and budget calendar is in the process of being introduced as a discussion item to the various shared governance committees impacted [Evidence: College Council agenda of November 18, 2013, Academic Senate Agenda of November 20, 2013, Budget and Fiscal Planning Agenda of November 20, 2013]. The institution is committed to the implementation of these significant changes, as it will ensure sufficient time for institutional planning, budget development, and institutional effectiveness evaluation. Additionally, the integrated planning and budget calendar will provide the opportunity to achieve institutional improvements that will be data driven.

Information Literacy



What are the information competencies that the institution purports to teach all students?  



Information competency includes: 

· knowing when information is needed

· learning how and where to seek information

· searching databases and print and other resources, including experts

· selecting the right information from the results of searches

· synthesizing the information and using it, whether it be in an essay, a speech, or in decision-making.



What is the evidence that the institution acts purposefully to teach these competencies?



Library: The library conducts regular information competency sessions to teaching faculty and their students.  Approximately 100 such sessions per year.  The library also conducts walk-in sessions for students to come in for help in searching for information.  Individual instructors use information literacy as one of their SLOs.



Learning Services: The Study Skills Center conducts workshops that relate to information competency, and the Writing Lab offers workshops on documentation formats.  In addition, writing tutors in both centers help students with assignments that involve research and documentation of sources.  



The Reading and Language Labs have become facilities where teachers can reserve rooms to bring classes in to work on various assignments.  Some of those may include aspects of information competency, but those assignments are planned, implemented, and evaluated by the teacher; they are not Lab programs.



Students studying in any discipline are welcome to use the computers in the Reading/Writing/  Language Lab.  They may work on assignments that involve information competency,  but those students work on their own, not under tutorial supervision.



How does the institution assess the competencies in information retrieval/use that it teaches students? How does the institution evaluate its teaching effectiveness and set goals for improvement?  



Library: The library has an Information Competency Proficiency Exam (written by Topsy Smalley and her colleagues) that it gives to teaching faculty and their students at intervals to check their level of literacy.

Learning Services: Student participation in Study Skills Center and Writing Lab workshops is noted, but the presenters do not assess student learning.  The time is brief and informal, and intended to reinforce classroom instruction.



How are comparable information competency skills developed for DE/CE students and students at off-site locations?  



Library: Our Information Competency Proficiency Exam is being put online.

Learning Services: Information used in the Writing Lab workshops is available on the Learning Services web page.



Sources of Evidence - Examples for Standard II.C Library and Learning Support Services:



Evidence that includes the evaluation instruments, their analysis, conclusions and plans for improvement of the library and learning support services (LSS), evidence that improvements are planned and implemented. 

 

Library: We are beginning our information literacy assessment steps at present.  We will offer professional development about information literacy once a month during the fall and spring semesters.

Learning Services: Customer service surveys indicate that students have benefitted form services that the instructional labs offer.  Surveys that include faculty and staff input are being developed and will be implemented at the end of the current semester.



Evidence that demonstrates quantity, quality, depth and variety:



· Description of quantity: Number of volumes, number of periodicals, description of number and kinds of technological resources or equipment, including computers, microfiche machines, video equipment, audio tapes, CD ROM’s and other data source, number of student stations available in library and learning resource center (LRC)  

· Library: We have 60,000 volumes, 400 periodicals, 39 databases, thousands of periodicals online, microfilm of the New York Times and the Imperial Valley Press, and microfilm reader/printer.

· Learning Services: The Reading/Writing/Language Lab currently has 138 student computer stations which students can use for any school assignment, including research.  The 64 computers in the Language Lab offer access to online and installed programs that students need to use for their language classes.

· All of the computers are scheduled to be replaced with updated models at the end of this semester.



Evidence that demonstrates ongoing instruction:



· List of courses, workshops and other training held each academic year and the attendance

· Library: The library conducts approximately 150 classes each year.

· Learning Services: Study Skills Center list of workshops for spring and fall 2013.  Writing Lab list of workshops for spring and fall 2013.

· Course or workshop outlines, materials used in training, including identified learning outcomes

· Library: The librarians in the library conduct one-hour information literacy sessions for teaching faculty and their students.  It is tailored for that particular class.  The statistics are kept for number of classes, and number of students.

· Learning Services: Attendance records for all workshops, web page link to materials for Writing Lab workshops.



Evidence the library evaluates the effectiveness of student learning during courses, workshops on information competency and use of the library and LSS



Evidence  that data links purchases to educational programs and SLO’s defined by educational programs and by assessments of student learning



A description of library acquisition plans related to educational plans



· Data and analysis of the institutional evaluations of library holdings by faculty (or   disciplines or programs), students, and any external reviewers

· Other analyses showing relationship between library use and student learning



Evidence that includes a description of hours of operation or access, description of remote access to library and LRC holdings, capacity of the remote means of delivery, any contingencies on turnaround time, limits to access relative to on campus students



Evidence that holdings are related to educational programs and that all educational program needs have adequate materials in the library



Evidence there is access to library and LSS for remote students/staff and institutional policies on remote access, including personal  policies that describe access provided to educational staff



· Description of remote access practice that is commuter based, circulation of volumes, etc., for each remote site or population

· Description of use of library and LSS by remote users  - students, faculty 



Evidence that includes institutional maintenance schedules, capital improvement plans, a description of security provisions for library holdings, and any institutional self – assessments of adequacy

· Institutional plans for improvements of library and LSS



Evidence that includes the formal agreements or contracts themselves, and evidence therein of the accredited institution’s expectations for services



· Description of the contracted/collaborated services quantity,  quality, depth and currency, as in a, b, c and d, above

· Results of evaluation of the contracted/collaborated library and LSS

· Provisions of the contract that provide for accredited institution’s control of quality or ability to influence quality of contracted/collaborated service



Evidence the institution complies with the Commission’s “Policy on Contractual Relationships with Non-Regionally Accredited Organizations.”





Terry Norris submitted the following library component relevant to Recommendation 1:

Standard II.C.1.b    The institution provides ongoing instruction for users of library and other learning support services so that students are able to develop skills in information competency.













Guide Questions:



· What are the information competencies that the institution purports to teach all students? 

             Information competency includes: 

· knowing when information is needed

· learning how and where to seek information

· searching databases and print and other resources, including experts

· selecting the right information from the results of searches

· synthesizing the information and using it, whether it be in an essay, a speech, or in decision-making.



· What is the evidence that the institution acts purposefully to teach these competencies?

Library: The library conducts regular information competency sessions to teaching faculty and their students.  Approximately 100 such sessions per year.  The library also conducts walk-in sessions for students to come in for help in searching for information.  Individual instructors use information literacy as one of their SLOs.

Learning Services: The Study Skills Center conducts workshops that relate to information competency, and the Writing Lab offers workshops on documentation formats.  In addition, writing tutors in both centers help students with assignments that involve research and documentation of sources.  (http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Study%20Skills%20Workshops,%20Fall%202013.pdf; http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Writing%20Lab%20Workshop%20Record,%20Fall%202013.pdf)[endnoteRef:1] [1:  IIC1 Study Skills Workshops, Fall 2013; IIC1 Writing Lab Workshops Record, Fall 2013] 


The Reading and Language Labs have become facilities where teachers can reserve rooms to bring classes in to work on various assignments.  Some of those assignments may include aspects of information competency, but they are planned, implemented, and evaluated by the teacher; they are not Lab programs.

Students studying in any discipline are welcome to use the computers in the Reading/Writing/  Language Lab.  They may work on assignments that involve information competency,  but those students work on their own, not under tutorial supervision.



· How does the institution assess the competencies in information retrieval/use that it teaches students? How does the institution evaluate its teaching effectiveness and set goals for improvement?  

Library: The library has an Information Competency Proficiency Exam (written by Topsy Smalley and her colleagues) that it gives to teaching faculty and their students at intervals to check their level of literacy.

Learning Services: Student participation in Study Skills Center and Writing Lab workshops is noted, but the presenters do not assess student learning.  The time is brief and informal, and intended to reinforce classroom instruction.  



· How are comparable information competency skills developed for DE/CE students and students at off-site locations?  

Library: Our Information Competency Proficiency Exam is being put online.

Learning Services: Information used in the Writing Lab workshops is available on the Learning Services web page. (http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Link%20to%20Writing%20Lab%20Workshop%20Resources.pdf) [endnoteRef:2] [2:  IIC1 Link to Writing Lab Workshop Resources] 




Sources of Evidence - Examples for Standard II.C Library and Learning Support Services:



· Evidence that includes the evaluation instruments, their analysis, conclusions and plans for improvement of the library and learning support services (LSS), evidence that improvements are planned and implemented.   

Library: We are beginning our information literacy assessment steps at present.  We will offer professional development about information literacy once a month during the fall and spring semesters.

Learning Services: Customer service surveys indicate that students have benefitted form services that the instructional labs offer.  Surveys that include faculty and staff input are being developed and will be implemented at the end of the current semester. (http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Learning%20Services%20Staff%20Survey.pdf; http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Learning%20Services%20Faculty%20Survey.pdf)[endnoteRef:3]  [3:  IIC1 Learning Services Staff Survey; IIC1 Learning Services Faculty Survey] 




· Evidence that demonstrates quantity, quality, depth and variety:



· Description of quantity: Number of volumes, number of periodicals, description of number and kinds of technological resources or equipment, including computers, microfiche machines, video equipment, audio tapes, CD ROM’s and other data source, number of student stations available in library and learning resource center (LRC)  

· Library: We have 60,000 volumes, 400 periodicals, 39 databases, thousands of periodicals online, microfilm of the New York Times and the Imperial Valley Press, and microfilm reader/printer.

Learning Services: The Reading/Writing/Language Lab currently has 138 student computer stations which students can use for any school assignment, including research.  The 64 computers in the Language Lab offer access to online and installed programs that students need to use for their language classes.

All of the computers are scheduled to be replaced with updated models at the end of this semester.



· Evidence that demonstrates ongoing instruction:



· List of courses, workshops and other training held each academic year and the attendance

Library: The library conducts approximately 150 classes each year.

Learning Services: Study Skills Center list of workshops for spring and fall 2013.  Writing Lab list of workshops for spring and fall 2013. (http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Study%20Skills%20Workshops,%20Fall%202013.pdf; http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Writing%20Lab%20Workshop%20Record,%20Fall%202013.pdf)[endnoteRef:4]  [4:  IIC1 Study Skills Workshops, Fall 2013; IIC1 Writing Lab Workshops Record, Fall 2013] 


· Course or workshop outlines, materials used in training, including identified learning outcomes

Library: The librarians in the library conduct one-hour information literacy sessions for teaching faculty and their students.  It is tailored for that particular class.  The statistics are kept for number of classes, and number of students.

Learning Services: 

	Study Skills Center: (ftp://cart2013@accreditation.imperial.edu/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Study%20Skills%20Workshops,%20with%20SLOs,%20Fall%202013.pdf; http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20How%20to%20Make%20Good%20Use%20of%20Your%20Textbook.pdf; http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Improving%20your%20concentration.pdf; http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Test%20Taking%20Strategies.pdf; http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Time%20Management%20and%20Organizational%20Skills.pdf)[endnoteRef:5]    [5:  IIC1 Study Skills Workshops, Fall 2013; IIC1 How to Make Good Use of Your Textbook; Improving Your Concentration; IIC1 Test Taking Strategies; IIC1 Time Management and Organizational Skills] 


	Writing Lab:  (http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Writing%20Lab%20Workshop%20Record,%20Fall%202013.pdf; http://accreditation.imperial.edu/docs/2013/Standard%20IIC%20Library%20and%20Learning%20Support%20Services/IIC1%20Link%20to%20Writing%20Lab%20Workshop%20Resources.pdf)[endnoteRef:6]  [6:  IIC1 Writing Lab Workshops Record, Fall 2013; IIC1 Link to Writing Lab Workshop Resources] 




· Evidence the library evaluates the effectiveness of student learning during courses, workshops on information competency and use of the library and LSS



· Evidence  that data links purchases to educational programs and SLO’s defined by educational programs and by assessments of student learning



· A description of library acquisition plans related to educational plans



· Data and analysis of the institutional evaluations of library holdings by faculty (or   disciplines or programs), students, and any external reviewers

· Other analyses showing relationship between library use and student learning



· Evidence that includes a description of hours of operation or access, description of remote access to library and LRC holdings, capacity of the remote means of delivery, any contingencies on turnaround time, limits to access relative to on campus students



· Evidence that holdings are related to educational programs and that all educational program needs have adequate materials in the library



· Evidence there is access to library and LSS for remote students/staff and institutional policies on remote access, including personal  policies that describe access provided to educational staff



· Description of remote access practice that is commuter based, circulation of volumes, etc., for each remote site or population

· Description of use of library and LSS by remote users  - students, faculty 



· Evidence that includes institutional maintenance schedules, capital improvement plans, a description of security provisions for library holdings, and any institutional self – assessments of adequacy



· Institutional plans for improvements of library and LSS



· Evidence that includes the formal agreements or contracts themselves, and evidence therein of the accredited institution’s expectations for services



· Description of the contracted/collaborated services quantity,  quality, depth and currency, as in a, b, c and d, above

· Results of evaluation of the contracted/collaborated library and LSS

· Provisions of the contract that provide for accredited institution’s control of quality or ability to influence quality of contracted/collaborated service



· Evidence the institution complies with the Commission’s “Policy on Contractual Relationships with Non-Regionally Accredited Organizations.”










Recommendation 7:  In order to meet the Standard the team recommends that faculty and others directly responsible for student progress toward achieving student learning outcomes, have as a component of their evaluation, effectiveness in producing those outcomes. (III.A.1.c)



III.A.1.c. Faculty and others directly responsible for student progress toward achieving stated student learning outcomes have, as a component of their evaluation, effectiveness in producing those learning outcomes.

In December 2008, the faculty bargaining unit and the district signed a Memorandum of Understanding that removed the requirement for full-time faculty to schedule ten “by-appointment” hours per week in order to allow a reasonable amount of time for “developing, assessing, and evaluating student learning outcomes” and other professional duties (IIIA1 CTA Memorandum of Understanding, 12/11/08, Workload & Office Hours).[endnoteRef:7]  In July 2010, the faculty bargaining unit and the district signed a Memorandum of Understanding that changed the requirement for full-time faculty to schedule five office hours per week to four hours per week with eleven “allied and professional duties” hours per week for “developing, assessing, and evaluating student learning outcomes” (IIIA1 CTA Tentative Agreement, 5/12/10, Office hours & Committee Assignments).[endnoteRef:8] [7:   ]  [8:   ] 


In 2013, both full-time and part-time faculty negotiated new contracts which include additional provisions regarding Student Learning Outcomes (COPY OF FULL TIME CONTRACT; COPY OF PART TIME CONTRACT).  In addition to Tenure Self-Assessment which asks faculty to list their participation in committees and special assignments, all faculty evaluations contain a section on participation in the Student Learning Outcome process (TENURE REVIEW SELF-EVALUATION FORM, COPY OF FULL TIME EVALUATION FORM, TENURE EVALUATION FORM, PART TIME EVLAUTION FORM).  Student Learning Outcome activities include, but are not limited to, collection and analysis of data for courses and programs, submission of data to the SLO Coordinator and/or the campus data management system (Strategic Planning Online), participation in departmental learning outcomes meetings, and writing outcomes/assessment tools.   Finally, to ensure that the faculty is supported in their efforts, a section on Student Learning Outcomes is included in the job descriptions for academic administrative personnel (ALLS JOB DESCRIPTION).  Academic deans are also evaluated on their support of Learning Outcome activities (ADMINISTRATIVE EVALUATION FORM).  






Response To Recommendation Eight

Recommendation 8: In order to meet the standard, the team recommends the College develop a financial strategy that will result in balanced budgets that have ongoing revenues to meet or exceed its ongoing expenditures without the use of reserves; maintain the minimum prudent reserve level; and address funding for its long term financial commitments and its retiree health benefits costs. (III.D.1.a, III.D.3.a, and III.D.4, IV.B.1.c., IV.B.2.d.)

Introduction

The College recognizes that one of its top priorities is developing a financial model that ensures financial stability for both the short and long term.  The financial model needs to serve the dual purposes of financial stability and ensuring a resource allocation plan effectively meets the programmatic needs of the College. 

We take pride in the fact that during the past years of economic hardship, the College has met the board’s required six percent reserve level on an annual basis, and minimized negative impacts on class offerings.  However, we realize that some of the methods used to successfully operate during recent years were of a temporary nature and will need to be reviewed on an annual basis.  

The College’s self-evaluation study on Standard IIID Financial Resources addresses in more detail the financial structure of the College in recent years [Evidence: Self-Study].  However, we also realize that we are in a changing environment and to be successful in the future we must move towards restructuring our financial model so that the temporary one-time measures used in the past will not be repeated in the future.

The first step in addressing a revised financial model was to determine where changes were needed.  To assist in this evaluation, the College, working in conjunction with the Chancellor’s Office, contracted with the Fiscal Crisis and Management Assistance Team (FCMAT) to evaluate the financial effectiveness of the College.  In doing this, the College was very pro-active because typically this approach was only performed after an institution was in a financial condition that might warrant sanction.  The final report was provided to the College in December 2012 [Evidence: Final FCMAT Report]. 

Implementation of the recommendations from FCMAT has necessitated revisions to the current fiscal planning of the college. Through review of these plans by the Strategic Transition Action Response Team (START) [evidence: Charter Document], The President of Imperial Valley College and the Board of Trustees are fully engaged in pursuing the many recommendations provided in the FCMAT Report [Evidence: Board Minutes where an action plan was presented for review].

The content below lists in detail the revised financial strategy that will result in balanced budgets that have ongoing revenues to meet or exceed its ongoing expenditures without the use of reserves.

Financial Stability

The first step in addressing financial stability is to evaluate the College’s budget process. The process begins with a planning calendar. The planning calendar is crucial as it ties financial resource allocation with institutional planning. The College laid the groundwork for a new budget and planning calendar to be initiated in the 2014-15 Academic Year [evidence: Budget and Planning Calendar Draft, EMPC Meeting Minutes].The calendar will set the stage for improved program review and evaluation, which will directly impact the budget development process. This calendar is in the process of being introduced to the multiple shared governance committees impacted as a discussion item [Evidence: College Council agenda, Academic Senate Agenda]. The College is committed to the successful implementation of these important changes, as it will ensure adequate time for review by cost centers and the Budget and Fiscal Planning committee.

One challenge the revised planning and budget calendar will address is giving the institution time to react to budget changes and how they impact the 50% law. Establishing budget planning criteria for maintaining compliance with the 50% law was a recommendation made by FCMAT in their final report [evidence: FCMAT report]. Before a budget is given to the board for adoption, an analysis of its impact on the 50% law must be considered.  Once a budget is adopted, additional items must first be reviewed to determine its impact on the 50% law. 

The underlying principle of our budgetary process is that ongoing revenues will meet or exceed ongoing expenses without the use of reserves. The planning calendar will ensure that this principal is adhered to as the assessment will occur during the planning process. 

It was acknowledged in the College’s 2012 self-evaluation report that the institution faced the challenge of integrating its financial planning with the other individual plans that are developed within the college. To address this, the College moved forward with the purchase of the Strategic Planning Online Software (SPOL) [evidence: Board Agenda approving purchase], which is a strategic planning tool that will allow the college to clearly link its program review with its financial planning [Evidence: SPOL Narrative from Erin]. SPOL takes into account the Educational Master Plan goals of the college, delivering them in a collaborative way where everyone can participate in planning, budgeting, and measuring the results.

SPOL paves the way for the College to ensure that financial decisions are developed from program review results, institutional needs, and plans for improvement. SPOL consists of Planning Units [Evidence: List of Planning Units in SPOL], which represent the various entities of the organizational structure. Each Planning Unit is then linked to the College’s institutional goals, budget, assessment, and accreditation standards by defining a planning objective. The planning objective includes what they do, why they do it, how it can be measured for success, what it will cost, and if assistance is needed from other planning units [Evidence: Show SPOL example of objective]. When Planning Units request additional funding, this will appear in an “enhanced” column for consideration [evidence: SPOL example of enhanced column]. SPOL will assist the College in identifying on-going expenditures, one-time expenditures, and new-ongoing expenditures; which will aid the College in developing a three-year budget projection. It ultimately creates an environment of budget ownership among individuals who play a key role in the budget development process.

The College recognizes that additional funding requests must be handled within the constraints of the underlying budget principle already established; with the challenge being integrating new budget requests into our ongoing budget, when faced with limited or no revenue growth. The College has established the President’s Budget Review Committee to conduct this evaluation. This committee, which is currently being formed, will review the prioritized list of resource requests from the enhancement column data extracted from SPOL.  



One of the boundaries in reviewing the enhancement requests is the College’s ability to generate revenue efficiently. The College is working to improve efficiency in our revenue generation through class size analysis.  Our recently passed faculty contract included a requirement to increase the minimum class size from 25 to 28 unless safety and/or legal reasons require a smaller class.

During our fall semester, we had 142 sections with class caps of 25 that also had fill rates approaching 100%. We are projecting that there is sufficient demand for these sections, and that in the Spring Semester, the increase in class cap will allow us to add approximately 425 additional students, and will generate approximately $300,000 in additional revenue each semester without incurring any additional costs.

In the longer term, at the recommendation of the FCMAT report [Evidence: FCMAT report], the College plans to work towards increasing the average class size from 29.06 to an average of 35. Due to the limits of state funding for growth, we do not anticipate that this increase in average size will result in a large increase in funding. Instead, increasing the average class size will allow us to reduce the number of sections that we offer while maintaining or slightly increasing our student headcount. The savings will be a result of offering fewer sections. We anticipate that by increasing efficiency in our class offerings that we will be able to reduce our individual class offerings by approximately 180 class sections without reducing services to students. This will result in savings of approximately $500,000 per semester.

In the foreseeable future, it has been determined that our anticipated revenues are going to be relatively flat. This means efficiencies will be gained from cost containment. The College has determined that energy efficiency is one area where we can potentially contain cost. Examples of the steps taken towards this include: Adding more efficient lighting (converting from T-12 to T-8 light bulbs), occupancy sensors in the classrooms, converting from metal halide lamps to T-5 florescent lamps in the gym, and switching lights in the parking lot to a more efficient voltage. Furthermore, we are reducing the cost of lighting through the use of dual pane windows and solar tubes.  All of the new construction and remodeling projects and being designed to meet Leadership in Energy and Environment Design (LEAD) standards [Evidence: LEAD certification].

In addition to the above actions, the College will be taking advantage of proposition 39 funds over the next five years by submitting qualifying projects to the state for funding. This allows us to continue to replace existing equipment with more energy efficient equipment. 

The College, in attempting to control labor and benefit costs, developed a compensation philosophy. The Institution is in the process of working with bargaining and non-represented groups to modify contracts to contain cost by implementing this philosophy [Evidence: Compensation Philosophy as approved by the Board].

General Fund Reserve Level

A significant step in changing the financial structure of the College was to review what an appropriate reserve level is for the General Fund.  The Budget and Fiscal Planning Committee reviewed the following criteria for establishing an appropriate unrestricted reserve: The amount needed to fund existing operations, any high value equipment that could fail in the near future, and any other reasons for reserve use.

Based on a review of the above criteria, the Budget and Fiscal Planning Committee recommended to the Superintendent/President and to the Board of Trustees a reserve level of two months, or 16.6%.  The Board of Trustees adopted this recommendation at their [Evidence: April 27th Special Board Minutes] board meeting.

All stakeholders have been notified of the importance of reversing the trend of declining reserves [Evidence: Academic Senate and College Council Minutes]. The Budget and Fiscal Planning Committee is currently in the process of developing a strategy to further grow the reserve level from 6.8% to 16.6%, which is an increase of approximately $3.5 million dollars. Any recommendation regarding this strategy must be such that the annual contribution amount can be made on a consistent basis, and the dollar amount cannot be disruptive to the annual operational budget. [Evidence: Budget and Fiscal Planning Agenda/Minutes].

Based on the above criteria, the Budget and Fiscal Planning Committee is considering that initially any favorable year-end actual-to-budget variance will be a contribution to the unrestricted general fund reserve.  It is estimated that this approach would generate approximately $350,000 per year.

Retiree Health Benefit Costs (OPEB)

Besides addressing the issue of increasing the level of unrestricted reserve, the College is also developing a strategy to fund the College’s OPEB (Other Post Employment Benefits) liability. Currently the College pays health premiums on a “pay as you go” basis for current retirees. This is not a sound strategy as it is not sustainable in the long-term. The Budget and Fiscal Planning Committee, using the information contained in the actuarial study, is developing a strategy to fund the long-term debt created by this benefit [Evidence: Budget and Fiscal Planning Agenda/Minutes].  In addition to the actuarial study, the College had already begun taking steps towards decreasing its exposure to this liability when it eliminated retiree health benefits for new hires effective _____________ [Evidence: Contracts].  

The primary action will be to set an annual contribution amount with annual increases so that the OPEB liability can be controlled.  The end goal for a workable plan is to address the debt associated with the OPEB liability and have it covered within a reasonable time.  This plan will also have the added benefit of relieving pressure on the General Fund budget in the future.

Conclusion

The items mentioned above will be monitored for progress and adjust as needed to ensure successful implementation.






Appendices

The Follow-Up Report shall include appropriate evidence to support the information provided in the Report
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Todd and Team,
 
I’ve attached a document that includes
 
(1) the draft Adriana sent us this morning in front of
(2) the draft that includes readers’ comments and
(3) a heavily revised section on information literacy.
 
Please share this with your writers and respond to the comments.  Most important is to collect your
evidence and ready it to insert as appropriate.  Use the standard naming conventions from our
previous self-evaluation process.  Convert documents to PDFs if needed.
 
Thanks.
 
Brian McNeece
Dean of Arts, Letters, & Learning Services
Co-Chair Accreditation
Imperial Valley College
760-355-6438
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RESPONSE TO RECOMMENDATION ONE

Recommendation 1: In order to fully meet the Standard, the team recommends that the College consistently link the institutional goals and objectives detailed in the Educational Master Plan with operational plan goals and resource allocations, including technology resources, in order to assess progress toward meeting institutional goals. In addition, the College should establish a planning calendar that identifies all planning activities, committees, and the roles of various College plans, and includes institutional effectiveness assessment and improvement cycles. (I.B .3, II.C.1b, IV.A.5)



This blue text is what Adriana sent us November 15, 2013 Introduction



Imperial Valley College adopted its first Educational Master Plan (EMP) in 2008, which served as an interim plan designed to create a bridge between the way planning was previously done at IVC and the new sustainable and inclusive process.  Using this interim plan as a pilot, subsequent 3-year plans were developed for 2009-2012 and 2012-2015.  Each plan is updated on an annual basis.  Since the first plan developed in 2008, the College has steadily improved in developing, integrating, applying, assessing, and revising its plans.  Significant changes were implemented in the current three-year plan adopted for 2012-2015 based on extensive review and evaluation of the EMP and the planning process involving Program Review.  The college adopted new institutional goals and objectives that were aligned with the Accreditation Standards.  The Program Review process was modified from a three-year comprehensive program review to an annual program review.  For academic programs the program review includes a “health check” as recommended by the Fiscal Crisis Management Team (FCMAT).  The program review for non-academic programs includes Process Improvement Opportunities as recommended by FCMAT.



The College is in the process of making changes in the planning process and resource allocation to link these processes to the institutional goals in the Educational Master Plan and to link operational plan goals with the institutional goals.  The college has established a planning calendar that identifies all planning activities, the roles of various College plans and includes an assessment of institutional effectiveness.  The College has also initiated a review of the roles and functions of various College committees to ensure that they are aligning their goals with the institutional goals. The Library has developed a calendar that outlines professional development and training activities for faculty and students in the area of Informational Competency.



Educational Master Plan



In order to link the institutional goals in the Educational Master Plan with operational plan goals and resource allocation, the Educational Master Planning Committee (EMPC) at its meeting on November 8, 2013 modified the Program Review template for academic and non-academic programs to clearly instruct programs to link their program goals and resource request to one or more institutional goals (evidence:  EMPC minutes, PR templates).  The new template is closely aligned with the program review template in Strategic Planning On Line (SPOL), the strategic planning system the college is in the process of implementing(evidence: link to SPOL).  Program reviews for 2013-2014 will be done outside of the SPOL system and uploaded into the system once it is fully operational.  Program reviews for 2014-2015 and beyond will be completed entirely in the SPOL environment. New forms were added to the template to clearly outline program goals and resource requests and the institutional goals they are linked to.  Training was provided to academic programs on the new Program Review template during a special meeting of the EMPC on November 14, 2013 (evidence: EMPC minutes).  The EMPC, at its November 22, 2013 meeting completed a review and assessment of institutional effectiveness based on data from the 2012-2013 planning cycle (evidence:  EMPC minutes).  Data from the 2013-2014 planning cycle will be used to assess institutional effectiveness at the EMPC meeting in May, 2014.  In addition, the EMPC developed a Program Review Handbook that is distributed to all academic and non-academic   departments and units that conduct program review.  The handbook gives detailed instructions for completing the program review template and the requirement to link program goals and resource requests to institutional goals.  The handbook also gives detailed instructions on the roles and functions of the resource committees, including their requirement to link their committee goals to institutional goals (evidence:  Program Review handbook).  



This will ensure that during the program review process all goals developed by programs will be aligned with one or more goals of the EMP, as can be seen in the program review form itself.  In addition, the program review form guides respondents to report on the effectiveness of their program’s goals from the previous year.   



Committees



In the Fall 2013 the College Council initiated a comprehensive review of the various committees in operation at the college (evidence:  College Council minutes 10/14/13).  The review includes the mission, roles, and functions of the committees, their membership, by-laws, and meeting schedule. The Marketing Committee and the Facilities committee are in the process of being re-established.  The Marketing Committee is in the process of developing a Marketing and Public Relations plan for the College, and the Facilities Committee will be reviewing and updating the Facilities plan for the College.  The committee chairs have been instructed to align their plans with the Educational Master Plan.  At its meeting on April 8, 2013 the College Council approved the formation of the new Campus Hour/Professional Development Committee, and approved the by-laws of this committee at the October14, 2013 meeting (evidence:  College Council minutes 4/8/2013, 10/14/2013).  This committee will oversee the activities presented during the Campus Hour, and will develop the Professional Development Plan for the college, with goals that are linked to the institutional goals.  The library will provide input to the committee to include in the plan the activities provided by the library for professional development for faculty in the area of Informational Competency.  The Technology Committee, at its meeting on November 14, 2013 reviewed and updated the Technology Master Plan to indicate how the goals in the Technology Plan link with the institutional goals in the Educational Master Plan (evidence:  Technology Committee minutes).  The EMPC adopted a Campus-Wide Standing Committee Self-Evaluation Form that resource committees will complete once a year to document the committee’s accomplishments, obstacles, recommendations for improvement, and goals that align with institutional goals (evidence: Committee Self-Evaluation form) .  The College Council and Academic Senate are reviewing the form for adoption for committees that report to them (evidence:  College Council minutes 11/18, 2013).  In setting up the structure for SPOL, resource committees will be designated as planning units so that their goals and resource plans will be aligned with institutional goals when they complete their reports.  



In order to more clearly link program review with resource allocation and budget development, the Executive Council established the President’s Budget Review Committee. This committee, consisting of the Executive Council and the President of the Academic Senate and Chair of the College Council, will review the prioritized lists of resource requests from each of the resource committees and compile a master prioritization list of requests and determine which requests will be included in the following year budget.  





Strategic Planning On Line (SPOL)



Imperial Valley College has begun implementation of a new planning tool known as Strategic Planning Online (SPOL).  SPOL is a comprehensive, integrated system that supports institutional effectiveness, specifically strategic planning, outcome assessments (i.e., including student learning outcomes), program review, and accreditation compliance and reporting.  



Each College Planning Unit, for the purposes of unit planning, represents offices and departments.  Planning Units engage in planning and ensure institutional compliance with accreditation standards.  Selected Planning Units report to other Planning Units, creating the hierarchical structure that constitutes the College’s organizational chart.



SPOL allows workgroups to enter their own goals/objectives and activities to support those goals. Upon entering a goal, users have the ability to link the goal to IVC's Educational Master Plan, ACCJC Accreditation standards, and Strategic Planning goals.



IVC's organizational structure has been uploaded into the system, when users log-in, they see workgroups of which they are either a member or manager. Major benefits of SPOL include: the ability to enter information at any time in a Web-based environment, the potential to increase communication among workgroups, and the organizational benefits in terms of storing planning, assessment and accreditation information with advanced sorting and reporting capabilities (evidence:  link to SPOL).



Planning Calendar



The institution currently follows the planning calendar portrayed on the Educational Master Plan; however, the institution collectively has experienced difficulty abiding to the targeted deadlines and as a result there has been some confusion regarding deadlines and the planning structure.  Therefore, extensive planning research was conducted within the institution and outside of the institution to facilitate the creation of a new planning calendar. During this process, it was determined that since the planning process drives budget development it was essential to create an integrated planning and budget calendar.  The planning and budget calendar is vital since it connects institutional planning with resource allocation. The institution created a new integrated planning and budget calendar that will be launched in the 2014-15 Academic Year [evidence: Integrated Planning/Budget Calendar Draft, EMPC Meeting Minutes]. The integrated planning and budget calendar incorporates the following major elements: (1) a planning structure that drives budget planning and budget development; (2) identifies all planning activities; (3) depicts planning committees; (4) distinguishes the roles of all college plans and how they impact planning; (5) evaluation of institutional goals on a yearly basis; (6) evaluation of all resource committees and shared governance committees; (7)  evaluation of institutional effectiveness and (8) includes institutional improvement cycles. Moreover, the integrated planning and budget calendar depicts a new planning structure and a new planning processes that apparently define a clear correlation between all planning bodies and institutional goals. 



The integrated planning and budget calendar will be the foundation that will enable improved planning procedures, program review and evaluation, which will directly impact the budget development process. The integrated planning and budget calendar is in the process of being introduced as a discussion item to the various shared governance committees impacted [Evidence: College Council agenda of November 18, 2013, Academic Senate Agenda of November 20, 2013, Budget and Fiscal Planning Agenda of November 20, 2013]. The institution is committed to the implementation of these significant changes, as it will ensure sufficient time for institutional planning, budget development, and institutional effectiveness evaluation. Additionally, the integrated planning and budget calendar will provide the opportunity to achieve institutional improvements that will be data driven.



This following section was prepared November 14, 2013 by Readers Kathy Berry, Tina Aguirre and Brian McNeece

Introduction



Imperial Valley College adopted its first Educational Master Plan (EMP) in 2008, which served as an interim plan designed to create a bridge between the way program review and planning was previously done at IVC and the new sustainable and inclusive process.  Using this interim plan as a pilot, subsequent 3-year plans were developed for 2009-2012 and 2012-2015. (evidence, direct reader to program review webpages) Each plan is updated on an annual basis.  Since the first plan developed in 2008, the College has steadily improved in developing, integrating, applying, assessing, and revising its plans.  Significant changes were implemented in the current three-year plan adopted for 2012-2015 based on extensive review and evaluation of the EMP and the planning process involving Program Review (evidence:  need to include the extensive review and evaluation documents here, such as EMPC min. or other documents).  The college adopted new institutional goals and objectives that were aligned with the Accreditation Standards (evidence, link to 2012 EMPC goals).  The Program Review process was modified from a three-year comprehensive program review to an annual program review.  For academic programs the program review includes a “health check” as recommended by the Fiscal Crisis Management Team (FCMAT) in 2012 (evidence – 2012/13 program review and health check pick at least one completed program review).  The program review for non-academic programs includes Process Improvement Opportunities as recommended by FCMAT (evidence, show at least one completed non-academic program which included the Process Improvement Opportunity).



The College is in the process of making changes in the planning process and resource allocation to link these processes to the institutional goals in the Educational Master Plan and to link operational plan goals with the institutional goals. In _____month, the college purchased a data base system, Strategic Planning Online (SPOL) as the main repository for planning, assessment, budget development and accreditation process tracking to better agline strategic planning to resources and outcomes.  The college began implementing this planning tool in Fall 2013, with plans to have SPOL fully implemented in Fall 2014 (evidence SPOL screen shot of main page and possibly implementation schedule). During this transition year, program review and planning will continue to be done outside of the system, with modifications to forms while maintain the same process as in 2012/13.

 

The college has established a planning calendar that identifies all planning activities, the roles of various College plans and includes an assessment of institutional effectiveness.  An evaluation of the planning calendar was completed in Fall 2013 and revised to better align with budget development and the academic calendar. The planning calendar now incorporates all planning processes at the college (evidence:  evaluation of the existing calendar and the revised calendar). The Library has developed a calendar that outlines professional development and training activities for faculty and students in the area of Informational Competency. 

The College has also initiated a review of the roles and functions of various College committees to ensure that they are aligning their goals with the institutional goals. 

The Library has developed a calendar that outlines professional development and training activities for faculty and students in the area of Informational Competency.



Educational Master Plan



In order to fully link the institutional goals in the Educational Master Plan with operational plan goals and resource allocation, the Educational Master Planning Committee (EMPC) at its meeting on November 8, 2013 modified the Program Review template for academic and non-academic programs to clearly instruct programs to link their program goals and resource request to one or more institutional goals (evidence:  new program review forms).  The new template is closely aligned with the program review template in Strategic Planning On Line (SPOL), the strategic planning system the college is in the process of implementing.  Program reviews for 2013-2014 will be done outside of the SPOL system and uploaded into the system once it is fully operational (evidence:  screen shot of the SPOL planning process).  Program reviews for 2014-2015 and beyond will be completed entirely in the SPOL environment. New tablesforms were added to the template to clearly outline program goals and resource requests and the institutional goals they are linked to.  



In addition, the EMPC adopted a grid that links the goals in the Strategic Plan with goals in the EMP. The EMPC, at its November 15, 2013 meeting completed a review and assessment of institutional effectiveness based on data from the 2012-2013 planning cycle (evidence:  review and assessment of institutional evvectiveness based on data from the 2012 -13 planning cycle) .  Data from the 2013-2014 planning cycle will be used to assess institutional effectiveness at the EMPC meeting in May, 2014.  In addition, the EMPC developed a Program Review Handbook in Fall 2013 that is distributed to all academic and non-academic   departments and units that conduct program review.  The handbook gives detailed instructions for completing the program review template and the requirement to link program goals and resource requests to institutional goals.  The handbook also gives detailed instructions on the roles and functions of the resource committees, including their requirement to link their committee goals to institutional goals (evidence: Program Review Handbook and min. from meeting where it was distributed and discussed)..  	Comment by Kathy Berry: It is implied that each cycle will have an evaluation.  May 2014 is after the visiting team comes – they will not see the evlaution.



The Handbook and training willThis will ensure that during the program review process all goals developed by programs will be aligned with one or more goals of the EMP, as can be seen in the program review Program Goal Tableform itself.  In addition, the program review processform guides respondents to report on the effectiveness of their program’s goals from the previous year. (evidence:  min of training session (for academic services this occurred on 11/14/13 at the Instructional Council)  



Need a Transitional paragraph here:  Has the college linked program review to resource allocations:  Need a chart showing what resource allocations from program review were prioritized by the resource committees in 2012.13 and allocated – for example:  the number one staffing priority was to hire a new Chemistry Faculty, which the college hired in Fall 2013)



Committees



In the Fall 2013 the College Council initiated a comprehensive review of the various committees in operation at the college.  The review includes the mission, roles, and functions of the committees, their membership, by-laws, and meeting schedule. This review was completed in __________.  The following College Council Committees were established as a result of the  ___________ review.



Suggestion:  Put this information in table form:



		Committee

		Purpose

		Alignment to Intuitional Goals

		Comments/ Evidence



		Marketing Committee

		Develop Marketing and Public Relations Plan

		In process

		Formed Spring 2013



		Facilities Committee

		Develop Facilities Plan for College

		Revised, Fall 2013

		



		Campus Hour/Professional Development

		Plan the Campus Hour/Professional Development Plan and oversee Activities: with goals that are linked to the institutional goals



The library will provide input to the committee to include in the plan the activities provided by the library for professional development for faculty in the area of Informational Competency

		In Process

		Formed Fall 2013



		Technology Committee

		Develop and implement the Technology Plan

		at its meeting on November 14, 2013 reviewed and updated the Technology Master Plan to indicate how the goals in the Technology Plan link with the institutional goals in the Educational Master Plan.

		



		Etc:  Need this for both College Council and Academic Senate

		

		

		









The Marketing Committee and the Facilities committee are in the process of being re-established.  The Marketing Committee is in the process of developing a Marketing and Public Relations plan for the College, and the Facilities Committee will be reviewing and updating the Facilities plan for the College.  The committee chairs have been instructed to align their plans with the Educational Master Plan.  At its meeting on April 8, 2013 the College Council approved the formation of the new Campus Hour/Professional Development Committee, and approved the by-laws of this committee at the October14, 2013 meeting.  This committee will oversee the activities presented during the Campus Hour, and will develop the Professional Development Plan for the college, with goals that are linked to the institutional goals.  The library will provide input to the committee to include in the plan the activities provided by the library for professional development for faculty in the area of Informational Competency.  The Technology Committee, at its meeting on November 14, 2013 reviewed and updated the Technology Master Plan to indicate how the goals in the Technology Plan link with the institutional goals in the Educational Master Plan.  The EMPC adopted a Campus-Wide Governance Committee Self-Evaluation Form that resource committees will complete once a year to document the committee’s accomplishments, obstacles, recommendations for improvement, and goals that align with institutional goals.  The College Council and Academic Senate are reviewing the form for adoption for committees that report to them.  In setting up the structure for SPOL, resource committees will be designated as planning units so that their goals and resource plans will be aligned with institutional goals when they complete their reports.  



In order to more clearly link program review with resource allocation and budget development, the Executive Council established the President’s Budget Review Committee. This committee, consisting of the Executive Council and the President of the Academic Senate and Chair of the College Council,(has this been established?  If so need something stating it is by Dr. Jaime) will review the prioritized lists of resource requests from each of the resource committees and compile a master prioritization list of requests and determine which requests will be included in the following year budget.  





Strategic Planning On Line (SPOL)



Imperial Valley College has begun implementation of a new planning tool known as Strategic Planning Online (SPOL).  SPOL is a comprehensive, integrated system that supports institutional effectiveness, specifically strategic planning, outcome assessments (i.e., including student learning outcomes), program review, and accreditation compliance and reporting.  



Each College Planning Unit, for the purposes of unit planning, represents offices and departments.  Planning Units engage in planning and ensure institutional compliance with accreditation standards.  Selected Planning Units report to other Planning Units, creating the hierarchical structure that constitutes the College’s organizational chart.



SPOL allows workgroups to enter their own goals/objectives and activities to support those goals. Upon entering a goal, users have the ability to link the goal to IVC's Educational Master Plan, ACCJC Accreditation standards, and Strategic Planning goals.



IVC's organizational structure has been uploaded into the system, when users log-in, they see workgroups of which they are either a member or manager. Major benefits of SPOL include: the ability to enter information at any time in a Web-based environment, the potential to increase communication among workgroups, and the organizational benefits in terms of storing planning, assessment and accreditation information with advanced sorting and reporting capabilities. (evidence:  screen shots or a link to IVC’s SPOL)



Planning Calendar



The institution currently does not follow a planning calendarThe College’s current planning calendar was developed in 2009 when the first three year Educational Master Plan was developed. Although the planning calendar has been well established, college planning process have not always adhered to deadlines. The EMPC conducted a review of planning process in Fall 2013 and revised the planning calendar to better align all planning processes and clarify the process.   The institutional planning bodies follow the planning guide that is currently portrayed in the Educational Master Plan.  Therefore, as a result extensive planning research was conducted within the institution and outside of the institution to facilitate the creation of a new planning calendar. (evidence;  2009 planning calendar (the wheel, evaluation and evidence of extensive research and new calendar). During this process, it was determined that since the planning process drives budget development it was essential to create an integrated planning and budget calendar.  The planning and budget calendar is vital since it connects institutional planning with resource allocation. The institution created a new integrated planning and budget calendar that will be launched in the 2014-15 Academic Year [evidence: Integrated Planning/Budget Calendar Draft, EMPC Meeting Minutes]. The integrated planning and budget calendar incorporates the following major elements: (1) a planning structure that drives budget planning and budget development; (2) identifies all planning activities; (3) depicts planning committees; (4) distinguishes the roles of all college plans and how they impact planning; (5) evaluation of institutional goals on a yearly basis; (6) evaluation of all resource committees and shared governance committees; (7)  evaluation of institutional effectiveness and (8) includes institutional improvement cycles. Moreover, the integrated planning and budget calendar depicts a new planning structure and a new planning processes that apparently define a clear correlation between all planning bodies and institutional goals. 



The integrated planning and budget calendar will be the foundation that will enable improved planning procedures, program review and evaluation, which will directly impact the budget development process. The integrated planning and budget calendar wasis in the process of being introduced as a discussion item to the various shared governance committees impacted [Evidence: College Council agenda of November 18, 2013, Academic Senate Agenda of November 20, 2013, Budget and Fiscal Planning Agenda of November 20, 2013]. The institution is committed to the implementation of these significant changes, as it will ensure sufficient time for institutional planning, budget development, and institutional effectiveness evaluation. Additionally, the integrated planning and budget calendar will provide the opportunity to achieve institutional improvements that will be data driven. (how will a calendar do this, need to be specific.)



Brian worked on this.



Information Competency/Literacy



Recommendation 1 includes mention of Standard II.C.1.b:  The institution provides ongoing instruction for users of library and other learning support services so that students are able to develop skills in information competency. 



The information competencies that the College teaches all students include: 

· knowing when information is needed

· learning how and where to seek information

· searching databases and print and other resources, including experts

· selecting the right information from the results of searches

· synthesizing the information and using it, whether it be in an essay, a speech, or in decision-making.



Cathy Zazueta sent Brian the following but didn’t indicate if it should replace the above.  

1. Identify information needs and determine the extent of information needed.  Clearly and concisely define the question to be answered, and realize that the question may evolve. 

1. Locate and retrieve appropriate sources of information.  

0. Understand the structure of information: how is it produced, disseminated, organized, cataloged, stored, and retrieved, and how these factors vary by discipline.  For example, how do scholars or professionals keep up to date in and contribute to their field. 

0. Use indexes and other search tools effectively and efficiently to find specific resources (e.g., select appropriate tools, formulate search strategies, use appropriate search techniques, evaluate results) 

1. Evaluate information and its sources critically. 

1. Understand different types of sources and formats, and how to use them. 

1. Evaluate the relevance and reliability of the information retrieved. 

1. Synthesize the information retrieved, integrate it into one's current knowledge base, and successfully apply it to the original information need. 

1. Present this newly acquired knowledge so that others can use it.  

3. Determine the audience's needs and the best presentation format; know the standards and criteria for presenting information in the relevant subject/field/discipline. 

3. Properly cite sources: direct the audience to sources of further information and acknowledge one's sources. 

1. Translate these abilities and concepts to new projects and disciplines. 



The college has remedied or is remedying the deficiency in this standard through numerous actions. 



Professional Development in Information Competency/Literacy:  A professional development committee was re-constituted in October of 2013 to link to the Campus Hour at IVC (a time designated for campus and community events) and professional development [bylaws].  Taking advantage of this institutionalized opportunity, the Library has secured regular monthly dates to provide training on Information Competency/Literacy for faculty and staff during Campus Hour. [minutes of PD meeting].  



Instruction Integration into College practice: The proper definition and scope of Information Competency/Literacy is in the process of being placed in all relevant Course Outlines of Record through the Curriculum Committee and CurricUnet.  [Curriculum Committee Minutes].  Online tutorials in Information Competency/Literacy have been posted prominently on the library’s home page to expand their reach to more students campuswide.  [screen shot of updated webpage [link to live page]  



Quality training of information technology to students and personnel:  The library conducts approximately 100 information competency sessions to teaching faculty and their students.  Library staff have developed a brief pre and post-test to assess students’ information competencies in this venue.  The library also conducts walk-in sessions for students to come in for help in searching for information. [the pre-post test]. Second, the Library has offered all departments to come to their meetings for additional, targeted training on information competency and its assessment. [emails].  To explain, most classes that require formal research (English 110, Speech 100, Counseling 120, etc) already integrate a Library presentation on Information Competencies/Literacy into coursework.  Other classes involve smaller or less formal research projects and do not require an entire class session in the library, (PE ___ for example).  For those classes, the Library is developing a new video tutorial to be posted on Blackboard and for instructors to use in their classrooms.  [link to show]



One full-time staff member in the library is available to help students in the library to use all IVC technology platforms, including the IVC Website, Blackboard, Webstar, DegreeWorks, Paper Cut, The Student Portal, IVC Facebook page, and off campus sites (YouTube, etc).  [Martha Olea job description]



A series of Quick Technology Cards has been created to distribute to all students needing help. [image of the cards]



Modification of Learning Services Computer Labs to Increase Instruction in Information Competency: The Reading, Writing, and Language Labs until July of 2010 ran its own programs as a separate lab component to English classes. [evidence about Aplia]  Three years ago, the College transitioned those facilities to serve teachers, who now reserve rooms to bring classes in to work on various assignments. [Minutes of curriculum committee switching reading from 3.5 units to 4] [minutes from English department discussing faculty taking over labwork]  Some of those include aspects of information competency.  Those assignments are planned, implemented, and evaluated by the teacher based on Course Content required in the Course Outlines of Record.  [sample COR] In this way, instructors can supplement library presentations on Information  Competency/Literacy with hands-on sessions. [sample lesson from teachers].  



Assessment of Institutional Learning Outcomes related to Information Literacy: Library staff will coordinate with gateway classes such as ENGL 110 Reading and Composition, Speech 100 Introduction to Public Speaking, and ____ to incorporate the Information Competency Proficiency Exam written by Topsy Smalley and her colleagues at the __________. [copy of her test] This data will be compiled as a measure of our Institutional Learning Outcome related to Information Literacy and tracked in Strategic Planning Online (SPOL). [screen shots of relevant pages of SPOL  -- planning objective, outcomes, etc] 

[evidence that some depts assess information competency as an SLO or PLO]

Efforts to reach online students:



Library: Our Information Competency Proficiency Exam is being put online.  [link to exam]



[bookmark: _GoBack]Learning Services Computer Labs:  All computers have links to approved websites that guide students through the research process and pitfalls of disreputable websites. [screen shot of these links] [live link] 



The library has worked with the Distance Education committee to place a link to Library Online tutorials in every class’s Blackboard shell as an extra tool.  



The library will create a module to be placed on every class’s Blackboard shell. [link to module] [link to screen shot of Blackboard page listing module]
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Realistic Dream Team,
 
Please find attached your draft of response to recommendation 8 with readers’
comments. 
 
Most needed is EVIDENCE documents to back up claims.  For now, please save
those documents in Dropbox/accreditation/follow-up march
2013/evidence/recommendation 8
 
We would be happy to meet with you to discuss our comments.  We now need
to ask you to make a MAJOR effort to have a second draft ready by next
Tuesday to show to Senate on Wednesday.  We don’t need all the evidence by
then.  Because of SPOL we are not ready to link it.  However, we need your
narrative to be thorough, coherent, and accurate. 
 
Tina, Kathy, and I are willing to meet with you to discuss our comments.
 
Brian McNeece
Dean of Arts, Letters, & Learning Services
Co-Chair Accreditation
Imperial Valley College
760-355-6438
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[bookmark: _GoBack]RESPONSE TO RECOMMENDATION EIGHT

Recommendation 8: In order to meet the standard, the team recommends the College develop a financial strategy that will result in balanced budgets that have ongoing revenues to meet or exceed its ongoing expenditures without the use of reserves; maintain the minimum prudent reserve level; and address funding for its long term financial commitments and its retiree health benefits costs. (III.D.1.a, III.D.3.a, and III.D.4, IV.B.1.c., IV.B.2.d.)

This report must address the standards cited, which are basically the following:  

· IIID1.a:  Integrated and supports institutional planning and III D 4: systematically assesses & uses results to improve – NOT MUCH ON USING RESULTS TO IMPROVE 

· Suggestion:  Have an extended Budget and Fiscal Planning meeting for the purpose of assessment of budget development and planning – have them do an assessment and link that assessment to the new process, or go through meeting min and piece this assessment together. 

· IIID3a:  Sufficient cash flow/reserves to maintain stability & risk mgmt or unforeseen occurrences 

· John needs to write a couple of paragraphs on State deferrals and how the college was able to secure TRANS funding to stabilize operations.  I think it important that it be noted that this was done because of the States deferrals and not because the college budget were out of control

· Board responsible for instructional quality, legal matters, and financial integrity - NOT MUCH RE BOARD RESPONISBILITIES 

· See below about Board Special Sessions to address FCMAT.

· President controls budget and expenditures NOT MUCH 

· Suggestion – have Victor contribute a paragraph regarding his monitoring and control of the budget.  Include this under the President created the START committee.

Introduction

The College recognizes that one of its top priorities is redesigning the financial model to ensure financial stability for both the short and long term.  The financial model needs to serve the purpose of financial stability while ensuring an effective resource allocation plan to meet the general fund reserve levels and other post employee benefits (OPEB) as well as the programmatic needs of the College. 

Despite the recent years of economic hardship and mandated workforce reductions, the College has met the Board’s required six percent reserve level on an annual basis and minimized negative impacts on class offerings (what about the decline in enrollment – this has been both and external issue, state mandated cuts, and internal, issues – adoption of the 5 day to pay or you are out policy, freeze on hiring faculty, etc.).  The Self-Evaluation Report in Standard III D provides detail on the existing integrated financial processes, the movement toward a concept of ongoing expenditures to be funded by ongoing revenues, and the need to reassess the financial planning for opportunities for improvement.(it is not a good idea to ask the evaluation team to go search for something. A summary of the Self-Evaluation Report in Standard III D needs to go here then link as evidence Standard IIID) [Evidence: Self-Evaluation Report, pages 260-262].   

The first step in addressing any modification to the financial model was to validate where changes were needed.  The College, working in conjunction with the Chancellor’s Office, contracted with the Fiscal Crisis and Management Assistance Team (FCMAT) to evaluate the financial effectiveness of the College.  In doing this, the College was very pro-active because typically this approach is only performed after an institution is in a financial condition that might warrant sanction. [insert evidence of contract with FCMAT including date prior to ACCJC visit] FCMAT provided its final report to the College in December 2012 [Evidence: Final FCMAT Report].  Implementation of the recommendations from FCMAT has compelled revisions to the current fiscal planning of the college as some practices used to successfully operate during recent years were of a temporary nature – one-time measures not in alignment with the ongoing expenditures funded by ongoing revenues.  

In response to FCMAT recommendations (and prior to the ACCJC visit), tThe President initiated a cross-disciplinary team called the Strategic Transition Action Response Team (START) and charged that team with facilitating the transition from FCMAT recommendation to implementation and communicating the follow up actions with the campus. [Evidence: Charter Document].  START is a recommending body to the President and the Board, which who have has the ultimate responsibility for ensuring financial integrity.  After prioritizing the FCMAT recommendations, START began developing action plans with completion date targets target dates, which have been shared with the Board and campus.  [Evidence: Board Minutes where an action plan was presented for review ] [ Evidence: Campus Forum by President]. NEED DATES (I would add the Blackboard START Committee as evidence)  There should also be mention of the work that the Academic Senate did regarding the FCMAT recommendation to show college by-in in solving the college’s fiscal issues.

Financial Stability

The underlying principle of our revised budgetary process is that ongoing revenues must meet or exceed ongoing expenses without the use of reserves.  (Discuss, what actions Budget and Fiscal Planning has developed to ensure this (Budget guidelines, priorities)  This may also be a good place to discuss that the college made the desicion not to fund the program review priorities unless they implacted safety or operation until the fiscal crisis was resolved – this might help explain why resource allocations are not always funded).

The revisedis fiscal strategy begins with the District’s Planning and Budget Calendar, which is crucial to tying financial resource allocation to institutional planning.  The timing of the planning calendar sets the stage for improving the timeliness of program review, evaluation, and the budget development process. 

Integration of Budget and Planning

In evaluating the current planning calendar, the College identified a need for more rigorous integration between the budgeting cycle, resource requests, and assessing institutional effectiveness and more stringent compliance with the calendar target dates.  A tighter alignment provides adequate time for review by departments, resource committees, and the Budget and Fiscal Planning (BFP) Committee and additional time for Business Services to measure the impact of the resource requests on the 50% law.  As recommended in the FCMAT report and to safeguard the analysis and ongoing compliance with the 50% law, before the annual budget is submitted to the Board, the Chief Business Officer (CB0) will direct an analysis of salaries to validate compliance with Ed. Code §84362.  Likewise, the CBO will direct an analysis any time budget changes or new requests are submitted after the budget is adopted. [Evidence: FCMAT report] [Evidence: BFP Committee Minutes]. NEED PROOF IN MINUTES OR OTHER DOCUMENTS	Comment by Brian McNeece: Sentence is hard to read	Comment by Brian McNeece: Sentence is hard to read

What other drivers are used to develop the final budget (FTES caps, other budgetary regulations, the college mission?  How are these incorporated in the final budget?  It can’t be just the 50% rule, although important need to expand this section.

The College has laid the groundwork for a revised Planning and Budget Calendar to be initiated in the 2014-2015 Academic Year.  [Evidence: EMPC Meeting Minutes]. NEED DATES  In fall 2013, the proposed revision of the Planning and Budget Calendar was it approved, discussed and with whom:  need to explain and link to evidence., the need to further integrate financial planning, planning cycles, and program review, and the potential applications for Strategic Planning Online Software (SPOL) were introduced in several shared governance committees [Evidence: College Council Agenda, Evidence: Academic Senate Agenda].  [Evidence: CART Agenda] [Evidence: EMPC Agenda]  NEED DATES 

Sub title?  Need to develop systems that link Institutional Goals, Planning, Assessment and Resource Allocations

After studying the need to tighten integration in planning cycles, the College moved forward with the purchase SPOL [Evidence: Board Resolution 15784], which is a comprehensive and relational system designed to support strategic planning processes at multiple levels.  SPOL captures the Institutional/Educational Master Plan goals, ACCJC accreditation standards, and other planning goals across its four modules – planning, budgeting, compliance, and assessment.  Specifically, SPOL has the ability to link general ledger codes and budgeting to program review processes and the ability to measure results; paving the way for the College to make data driven financial decisions. [Evidence: SPOL Narrative from Erin].  NEED DOCUMENT 

SPOL consists of Planning Units [Evidence: List of Planning Units in SPOL], which represent the various components that make up the College’s organizational structure.  Each Planning Unit is then linked to the College’s institutional goals, budget, assessment, and accreditation standards by defining Planning Objectives with Tasks.  Each defined Task can be linked to a planning priority, set by the College, and can document what will be measured, intended results, actual results, and analysis of the results.  Each defined Task also creates a link between the projected costs, the budget and the associated Resource Plan.  [Evidence: Show SPOL example of objective].  NEED DOCUMENTS 

Additional resources or new funding requests entered in SPOL through a Task will appear in an “enhanced” budget column, which provides clarity in the final budget prioritizations. [Evidence: SPOL example of enhanced column].  New budget requests, especially when faced with limited revenue growth, must be assessed for compliance with the College’s recently established fiscal principle of that ongoing revenues must meet or exceed ongoing expenses without the use of reserves.  The BFP Committee adopted the trigger point of a three percent variance in the budget from previous year to initiate further analysis.  [Evidence: B&FPC 9-25-13 minutes]  Additionally, to guarantee that final requests are compliant with the fiscal principle and college mission as defined by college goals, the College will implement a President’s Budget Review Committee in Spring 2014.  [Evidence: President Budget Review Committee Charter]  NEED PROOF AND CHARTER  This committee builds in a redundant evaluative step to finalizing the budget and resource requests in the enhanced budget column. The 2014-15 Budget will be the inaugural budget that will include this review.  Finally, SPOL will facilitate improve budget ownership (need to explain what is met here – haven’t budget managers always been accountable for their budgets?), identification ofidentify on-going, one-time, and new-ongoing expenditures, and clarify three-year budget projections that can continue to be linked to the institutional goals and college priorities across the years. [Evidence: BFP Committee minutes ]  NEED DATES  

SPOL will illuminate howA new or enhanced budgets request obligates the College to generate new revenue and/or increase efficiencies.  

Efficiencies through raising class sizes

[what follows is a new topic and should include a transition—and new paragraph] The College has been focused on improved efficiency, or cost savings, through through raising class capacity sizes as recommended in the FCMAT analysis of our existing class cap averages.  Through negotiations the 2013 CTA faculty contract increased the minimum class size from 25 to 28 unless prohibited by safety and/or legal reasons.  This change is expected to generate nearly $300,000 in additional revenue each semester without any additional costs.  For example, in Fall 2013, the College had 142 sections with class caps of 25 and fill rates approaching 100%.  Projecting similar demand, or headcount, for Spring 2014, the increase in class caps will add approximately 425 additional students students (estimate of additional FTES?) without adding instructional costs. [Evidence: CTA contract] NEED DOCUMENT – DO WE HAVE ANY MINUTES REFLECTING THE CALCULATIONS STATED?

The College will continue to work toward the FCMAT recommended class cap average of 35 through future negotiations and classroom design.  [Evidence: FCMAT Report][Curriculum Committee Ad hoc committee paper on factors to modifying class sizes]  Should that average be realized, approximately 180 sections could be eliminated while maintaining or slightly increasing our student headcount/FTES and is projected to improve cost-efficiencies by an estimated $500,000 per semester.  Ultimately, improved efficiencies through class caps could result in $1,600,000 annually. DO WE HAVE ANY SUPPORTING DOCUMENTS FOR THIS?

Energy Efficiency Improvements

In the foreseeable future, the College’s anticipated revenues will be relatively flat, making efficiencies even more critical; one such area is energy efficiency.  The College’s steps towards energy efficiency include converting lights from T-12 to T-8 light bulbs, installing occupancy sensors in classrooms, converting from metal halide lamps to T-5 florescent lamps in the gym, and installing more efficient voltage lights in the parking lot.  Reduction in the cost of cooling is being accomplished through the use of dual pane windows and solar tubes.  Over the next five years, Proposition 39 funds will permit replacement of aging equipment with energy-efficient equipment when projects are qualified at the state level.  Finally, all new campus construction is designed to meet Leadership in Energy and Environment Design (LEED) standards [Evidence: Self-Evaluation Report 2012, page 242] [Evidence: LEED certification] and all remodeling projects include a plan to reduce energy use. [Evidence: Self-Evaluation Report 2012, page 240]  NEED PROP 39 PLAN FOR FUTURE PROJECT AND MINUTES TO SHOW WHERE IT WAS DISCUSSED. 

Efficiencies in Compensation

Although cost-containment with labor and benefit costs is generally challenging due to the nature of negotiations, the College developed a Compensation Philosophy policy, restructured the Compensation Scales, and introduced both concepts to modify contracts during negotiations with bargaining units and non-represented.  The net gain of the negotiations in fall 2013 will not be immediate, as it will take 3-5 years before the full potential of the change in the salary scales is actualized.   [Evidence: Compensation Philosophy Policy] [Evidence: Salary Scales for all groups] [Evidence: CTA letter of final negotiations, CTA and PTCTA Contracts, Board Resolutions adopting the CTA, PTCTA and Meet and Confer Group contracts – resolution with Salary Schedules] If the CSEA Contract is finalized, need to include – even if this happens after approval by shared governance, we would just need to go back and inform all groups that this has been included. [Evidence: CMCA letter of final negotiations] [Evidence: Confidential letter of final negotiations] [Evidence: CSEA letter of final negotiations]  NEED ALL RELATED DOCUMENTS   

General Fund Reserve Level

A significant step in changing the financial structure of the College was to re-evaluate an appropriate reserve level for the General Fund.  In March 2013, the Budget and Fiscal Planning (BFP) Committee identified the criteria for establishing an appropriate unrestricted reserve: funding must be sufficient for a minimum of two months operational expenses or 16.6%, must anticipate potential high-value equipment failures or natural disasters, and must consider volatility of unfavorable variances between revenue generated and actual revenue.  At the April 27, 2013 Board meeting the CBO, as co-chair of the BFP Committee, provided the Trustees with a presentation outlining the rationale for increasing the reserves to 16.6% and proposing an eight year plan to fund the increase.  [Evidence: Board PowerPoint Discussion 4.03 April 21, 2013].  Then in June 2013, the CBO presented the Board with the policy, drafted by the BFP Committee, listing the criteria and recommended to the President and to the Board of Trustees the approval of Resolution 15732, essentially raising the reserves 16.6%.   [Evidence: Board Resolution 15732]  NEED POLICY TO BE FORMALIZED WITHIN THE SYSTEM 

The BFP Committee is currently in the process of developing strategies to grow the reserve level from 6.8% to 16.6%; an increase of approximately $3.5 million dollars. *( it is essential that this plan be adopted and either presented to the Board of Trustees or adopted through resolution prior to the submittal of the follow up report as this is one of the primary corrections the college must make for ACCJ)  Each strategy to fund reserves must meet two specific criteria for annual contribution: that the strategy can be made implemented on a consistent basis and that the dollar amount in the strategy is not disruptive to the operational budget.  [Evidence: BFP Committee Agenda/Minutes].  The first strategy being vetted is any favorable year-end actual-to-budget variance will be a contribution to the unrestricted general fund reserve.  This practice has the potential to generate about $350,000 per year. [cite a worksheet as evidence] Another strategy is to assign a percentage of the on-going revenue to the reserve fund.  The final strategy is to utilize ‘one-time’ monies when possible.  [Evidence: Board Discussion 4.03 April 27, 2013]  All stakeholders have been notified, via shared governance committees, of the importance of increasing the reserves.  [Evidence: Academic Senate and College Council 10-14-2013 Minutes].  	Comment by Brian McNeece: Properly hyphenated?

ARE THE 3 STRATEGIES IN ANY PLAN – THE FINANCIAL PLAN OR THE BUDGET ?? The Commission will only be interested in what was considered, but they need to know what the college decided and adopted.  This is a MUST

Retiree Health Benefit Costs (OPEB)

Besides addressing the issues of financial stability and increasing the level of unrestricted reserves, the College is also developing a strategy to fund the fiscal liability for Other Post-Employment Benefits (OPEB).  Currently the College pays health insurance premiums on a “pay as you go” basis for current retirees.  This practice is not sustainable in the long-term and thus not a fiscally sound practice.  The BFP Committee, was charged with using the information contained in the actuarial study, to develop a strategy to fund the long-term debt created by this benefit [Evidence: Actuarial Study] [Evidence: BFP  Agenda/Minutes].  NEED DATES 

Actions taken by the College to address the OPEB include: securing an actuarial study, eliminating retiree health benefits for new hires effective XX/XX/XXXX and setting an annual contribution amount with incorporated future increases so that the OPEB liability can be controlled.   NEED DATES OF ANY POLICY/PROCEDURES APPROVAL, NEED DOCUMENT OF CHANGES ON THE HR SIDE As other strategies are developed by the BFP Committee, they must have a realistic implementation timeline and must ensure a pressure reliefrelieve pressure on the General Fund budget.   [Evidence: Contracts].  [Evidence: B&FPC 10-23-2013 – looking at San Jacinto??]  WHAT HAS ACTUALLY BEEN DONE – I DID NOT FIND ACTIONS TAKEN. IT is essential that a plan must be adopted prior to this report being submitted.  The plan can be simply “in years of positive variance, X% will be set aside as a contribution to Other Post-Employment Benefits (OPED) but you must pick a percent.  Do you need a Board Retreat in January to get this done?  We could write this report with a place holder, but the percent must be filled in before submittal.  This is a major recommendation.

Conclusion

The College has been troubled by financial issues since the recession began in 2008.  Hamstrung by falling revenues, deferral of State funds, and contractually obligated rising labor costs, the college worked to ameliorate a looming financial crisis.  Through retirement incentives, layoffs, furloughs, and program reductions, the college did what it could to trim expenses.  The College began addressing its financial issues over one year ago focusing on the areas of fiscal stabilityreally?  What did the district do before that – just let things fall apart?  Need to be careful with how the past is portrayed in these reports.  Need to rephrase this sentence, increasing the level of reserves, and the OPEB liability.  After calling for the FCMAT study, the College has accelerated its efforts to reform and redesign all process related to increasing revenue and lowering expenses. While this work and the development of monitoring tools will continue, the strategies implemented to date are summarized below.  



READ THE FOLLOWING LIST AND DETERMINE IF WE HAVE A DOCUMENT/PROOF FOR EACH 

Strategies to improve general financial stability have included the following:

· Reaffirming the alignment of budget cycle with the District Planning and Budget Calendar

· Complying with the major tenet of ongoing expenses to be covered by ongoing revenues.

· Reestablishing budget processes that ensure compliance with 50% law.

· Implementing SPOL, which will capture ongoing operational costs, link resource requests to the program review and budget process, and facilitate three-year projections. 

· Increasing class capacity size from 25 to 28 in negotiations with CTA agreement, which provides an opportunity savings of $300,000 in each semester.

· The current CTA contract had other cost savings as recommended by FCMAT, why not list those – such as reduction in reassign time, reduction in 199 day contracts, reduction in committee payment for part time faculty, etc

· Developing and implementing a Compensation Philosophy policy and new Salary Scales effective Spring 2014 

· 

· Planning for energy efficiencies in all new construction or building remodeling and in general lighting throughout the campus. 

· Developing a plan to utilize Proposition 39 funds over the next 5 years to replace existing equipment with more energy efficient equipment. 

· Developing and implementing a Compensation Philosophy policy and new Salary Scales effective Spring 2014

Strategies to move the College toward an ongoing reserve level of 16.6% have included the following: 

· Develoopedoping criteria to determine the appropriate unrestricted reserve level with consideration of operational costs, potential changes related to the state budgeting process, high-value equipment failure, and the OPEB liability.  

· Developing criteria for each strategy to increase reserves; i.e. annual contribution can be made on a consistent basis and that the dollar amount is not disruptive to the operational budget, , and the OPEB liability.  

· Vetting the potential of any favorable year-end actual-to-budget variance to be contributed to the unrestricted general fund reserve.  It is estimated that this approach has the potential of generating about $350,000 per year. 

· Implementing an Enrollment Management Procedure to minimize low enrollment classes and to add sections for high-demand courses. 

· Raising minimum class sizes and beginning negotiations to raise average class size and productivity measures. 

· Forming a Student Success Task Force to raise student success and lower unit cost per student success. 

Finally, the College strategies to address the OPEB liability have included the following

· Securing an actuarial study 

· Eliminating retiree health benefits for new hires effective XX/XX/XXXX  (Is this in the contracts?  If so need to link this with the actual section that states this)

· Setting an annual contribution amount noting potential future increases so that the OPEB liability can be controlled.  

· Developing criteria for related strategies, specifically setting a realistic implementation timeline and ensuring a pressure relief on the General Fund budget. 

The strategies documented above will be monitored for progress and adjusted as needed to ensure successful implementation and follow-through. 



Add that the college has offered retirement incentives as a means to reduce personnel cost over the past 3 years and will offer this incentive again in 2014.



This report does not have much in regards to 

· Board responisbilities We have had 2 Board Retreats to inform the Board about the FCMAT Recommendations and get direction on going forward, these need to summarized and linked to evidence:  Those meetings were held on Feb 23,2013, April 27, 2013

· President controls budget/expenditures 

· Should there be something about re-instituting the winter session to ensure the ftes targets are met?

· What about actual savings (or not) predicted (and when) from all the Salary Scale changes?

· What about the reassigned time changes in the contract?  -- Cost savings?

· What about GASB?



In the Self Evaluation Report we also cited as partial compliance:

· III D 1 b – planning reflects realistic assessment of finance resource availability, development of partnerships and expenditure requirements 

· I think mention of budget meetings and review of variances need to occur here and connected to why so many resource request were deferred.  I think it is ok to say that, but there needs to be a rationale such as the college community decided to defer purchasing equipment or capital improvements during the fiscal crisis.

· III D 3 h – evaluate financial mgmt processes and results are used to improve internal controls 

· This could be a discussion of the need to purchase in integrated planning tool and why FTCMAT was invited to come to the college.  This would best be demonstrated through a table.



Comments:

This reponse needs to have some tables that will allow the reader to see what has been done to stablize the financial health of the district.  One such table would be the FCMAT reocmmendations and what has happened since January 2013. That is a powerful document.  The President’s cabinet if finishing its work on this and it should be ready in a week.



Other tables.

Explaint the decline in FTES (state and internal triggers and the climb back to full restoration – we  should have Spring Census data prior to submission of this report) – and include projections for summer.
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