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1. Call to Order at 9:34 a.m. by Chair, Chief Joseph Bernal 

A. Present in Attendance - Roll Call

Mike York jchief of Brawley Fire Department 

Edward Ainza jrnterlm Chief of Calexico Fire Department X 

Jesse Llanas jchief of Calipatria Fire Department 

X Joseph Bernal Chief of El Centro Fire Department-Headquarters 

X Alex Silva Chief of Holtville Fire Department 

Alfredo Estrada Jr. IVC Temporary Full-time Coordinator of Fire Technology & Fire Academy
IVC PT Fire Instructor 

Salvador Flores Deputy Fire Chief of Imperial County 
IVC PT Fire Instructor 

Brett G. Johnson hief (NAF) Naval Air Station Fire Department 

X Art Yerena hief CDCR Calipatria State Prison Fire Department 

X Carlos B. Estrada Chief CDCR Centinella State Prison Fire Department 
- IVC Fire Academy Student Representative

X Paige Lovitt IVC Counselor/ Fire Program Counselor 

Gail Warner Dean of Health & Public Safety 

X Jessica Prock Administrative Assistant 

X Tricia Jones Staff Support, EMS & FIRE Programs *Recorder

GUESTS: 

X Brett Houser Director of Post Academy - sitting in for Dean Gail Warner 

2. Welcome and Introductions
A. Welcome and Introduction: by Chair, Chief Joseph Bernal

• Introductions by all in attendance

3. Approval of Minutes
A. Review and Motion to approve minutes: Friday, October 20, 2023 (Motion)

• Motion: Chief Jesse Llanas
• Second: Chief Edward Ainza
• Motion carried

4. Discussion and Information
A. Fire Academy 2023-2024; Graduating Fall 2023 (December)

I 
I 
I 

• Review of Fall 2023; Fire 140 EMT consisted of 29 cadets, 19 continued to Fire 142 Firefighter II. 
• $225 due at the beginning of the course which was successful Spring 2024 vs collecting though out semester and 

some were not paying 

B. Fire Academy 2024-25 will run 8 months straight; Graduating in June 2024
• Fall 2024 = Fire 140
• January 2025 thru Spring 2024 (Fire 142 Firefighter I; Fire 144 Firefighter II, then Fire 148 Capstone Firefighter I

C. Fire Academy Recruitment
• Currently recruiting 30-45 student each cohort
• Tightening the Fire Academy course schedule is a positive move
• Chief Silva, stated it would be helpful in their recruitment
• Paige reports that students are looking careers that they can be certified within a year; will see an increase in

enrollment
• Brett agrees with Paige as they did the same with Post Academy and the enrollment was previously 50-55 vs.

currently 120 with a waiting list

X X 




